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Delivering a quality service 

— with style ... ■ WITH THE CHIEF 


I CHIEF CONSTABLE 
Alf Hitchcock has been 
working with senior police 
and MOD colleagues on 
re-focusing the Force in light 
of the new MOD Statement 
of Requirement for policing 
and guarding, developed over 
the past four years. 

In this interview for TalkThrough he 
said the next 18 months to two years 
would be critical in getting the Force in 
good shape to meet its key tasks, but 
that he felt MDP was already delivering a 
quality service to its customers both 
inside and outside Defence. 


TT began by asking him about the 
recent Senior Leaders' Conference (see 
pages 13-24) 


Q You've been looking with other 
senior leaders in the Force at the 
MDP's policing style and how we 
deliver our services. What was your 
purpose in starting that debate? 


A The purpose of the Force has 

widened as we move from not just 
doing the Ministry of Defence work, but 
also broadening into Critical National 
Infrastructure, so I wanted the senior 
leaders who were at the event to start 
thinking about 'what does that mean for 
the way we deliver our services?' That was 
the first part and, the people who are 
doing the job day in and day out, as 
leaders, know far more about the organis¬ 
ation than I do, so it's great for me to 
have an opportunity through that mech¬ 
anism to learn from them. One way to do 
that was to run a facilitated workshop, 
where they could consider what this new 
purpose looks like and what it looks like 
as we finalise the re-set of the Force. 


To get senior leaders thinking about 
the future of the Force was important, as 
clarity of purpose is a real key to shaping 
an organisation. The other thing I wanted 
to do, which is why I included it, was to 
get clarity of what is our policing style 
and how the organisation should tick. 
That's because if you understand where 
you're going as an organisation and you 
understand the manner in which you are 
going to deliver where you're going, then 
decision-making becomes very easy, 
because you can allow people the latitude 
to just make decisions within that frame¬ 
work and they can just get on with it. 


So the idea was to get senior leaders 
to think about where is the future for us, 
what is our policing style, so they can take 
away with them the thought: 'OK, as long 
as I'm doing those things, I can just get on 
with whatever I need to do to do it.' 

You also asked senior colleagues 
to come up with a list of what 
they regard as MDP's Unique Selling 
Points. Do you have your own list? 

A Yes, I had come up with my own list 
of what I think are the unique 
selling points for the organisation, but 
again I thought it was important to ask 
the people who do the job day in and 
day out. They've got great ideas, so why 
wouldn't I just get those from them? 

For me, I think the things that we've 
got are that we are police officers, fully 
trained with police powers; we have the 
full range of police powers, so that varies 
from the ability to do the talking to 
people - like the Bobby on the Beat - 
right through to the full use of force, 
arrest, stop-search, getting warrants and 
going and putting doors in and premises 
search, all of those things and finally, the 
use of ultimate force to protect the 
public, i.e. using firearms. 

So we've got the entire range of 
powers and a knowledge of the law, 
together with a clear understanding of 
how to use continuum of force 
proportionately. And that's really 
important in a civil society that you use 
the full range of interventions to resolve 
any issue with the absolute minimum of 
force necessary to achieve the objective. 

The next bit for me is around our 
ability to be flexibly deployed, that we 
can do the briefed task but we can also 
do other things. We're not exclusive, we 
are cops. 

We have the ability to operate inside 
and external to MOD premises, which 
means that we can create a wider area of 
security, by working with communities 
and operating outside the establishments 
we are at. This creates a halo effect - 
a bubble of security around the 
establishment, as well as within the 
establishments where we're working. 

We are understood, accepted and 
work in co-operation with Home Office 
Forces, the Police Service of Northern 
Ireland and Police Scotland. They've got 
geographic responsibility but we are 
completely interoperable with them, 
which is again a unique selling point 
for us. 


Also, we remain operating at 
locations for a sustained period, which 
gives us a couple of advantages: One, we 
know the geography, the weaknesses and 
strengths of security at those locations, 
but we also understand the customer 
needs and the people who are there. 

Knowing individuals and being able 
to say: 'I know who you are', is better 
than looking at a pass and saying: 'Does 
this pass match your face?' I actually 
know you. I know who you are. That's a 
far better security measure than pass¬ 
checking. 

And the final USP for me is that we 
are very much part of the Ministry of 
Defence and within the broad family of 
the MOD. We are not seen as being part 
of the three Services. We're seen as being 
a little bit separate and I think that is an 
advantage. 

Those are the things that are on my 
own list and colleagues came up with a 
whole range of suggestions, many of 
which matched mine. 

Q Flexibility was put forward by 
several senior leaders as one key 
USP the MDP can offer. Can you see a 
danger that by being too flexible, the 
Force could return to the days when it 
was undertaking too many unfunded 
tasks? 


A I think there is a difference between 
flexible to meet the customer or 
public need, versus doing things that are 
not our core task. So I think being flexible 
to make sure that we meet the require¬ 
ments of our customers is really 
important for us, but we shouldn't be 
distracted into tasks that don't help meet 
the core task of security and policing, or 
get distracted from delivering that 
capability. So, it is just about being careful 
not to go off task and I think part of your 
earlier question, where we talk about 
getting senior leaders together to say 
what is our purpose, was about being 
sure that we are clear what our core 
purpose is and what we should be 
putting resource into. I've already rowed 
back on some of the tasks that I don't 
consider were core to our business, such 
as support to UKBF. 

Q Part of our stated purpose is to 
provide assurance to our 
customers that we will meet their 
security and policing requirements as 
efficiently and effectively as we can. Is 
this achievable with the Force in its 
current state of flux? 


CONTINUED . 

































DELIVERING A QUALITY SERVICE -WITH STYLE ... 


A At the moment, as we are still going 
through the re-setting of the Force 
we have got lots of difficulties to resolve. 
However, despite all of the difficulties the 
Force is facing at the moment we are still 
meeting all of our customer requirements 
and delivering a great policing service. 

Q We are often constrained in what 
we can say about our successes 
for security reasons. How would you 
like to see the Force raise its profile 
around the Defence community? 

A I think it's a really tricky balancing 
act this, but I don't think we should 
be too constrained and I think there are 
lots of ways of describing the effect that 
you've achieved on behalf of Defence 
and the successes you've had without 
telling the 'how did you do that?' The 
Armed Services are really good at this. 
They tell the story, with little bits of it 
missing so that you know it's been a real 
success but they haven't given away the 
secrets. I think we at MOD Police should 
be as good as they are at raising our 
profile and getting that message across. 


I think there are two parts to this. 
There's the part about 'can we hit the 
general market?' outwith MOD. As a 
police organisation can we show what we 
do? Then the communities in which we 
are policing know what a good 
operational capability we have, that 
provides an additional security effect 
because of the message and it also 
attracts people to want to come and be 
part of this in terms of our recruiting. 


Then, internally, it is important that 
our customers know that what they've 
got is a unique police service, a unique 
police Force that is going to deliver for 
them and that's what we're doing. And I 
think you have to sell that internally. 


Q PUS Jon Thompson and SCS 
colleagues visited Wethersfield 
recently and were impressed by what 
they saw. How do you think the Force 
can build on that top-level 
endorsement? 


A I was really pleased to see Jon 

Thompson and his senior colleagues 
coming and taking an interest in what we 
do. They went away knowing what a 
high-performing and reliable police Force 
we are. Now, there are things we can do 
better, as always, but we are good at what 
we do. 


I think it is also important to maintain 
those personal relationships and that has 
already started, with a meeting with one 
of the senior people who came up with 
Jon, for example, to talk to us about how 
the military use judgmental shooting 
techniques and how we can use similar 
capability ourselves. 

So I think keeping those relationships 
is very important and the more people 
who know about the key contribution 
that we make the better. 


Q The new Force footprint is 
almost in place. Do you think 
we've got it just about right? 


A Based on the research that was 

done to shape the Force and judging 
by the look of where the numbers are, it 
intuitively feels close, but my previous 
experience, having run about half a dozen 
change programmes now within different 
Forces - experience of it in Lancashire, 
the Met, NPIA and Bedfordshire - is that 
there are always things that you've got 
wrong. There are always unforeseen 
consequences, places where you've got 
the balance of resourcing wrong and 
things that don't work. That always 
happens, however well you plan. 

To use a military term, no plan stands 
first contact with the enemy and you 
have to keep adapting it, which is why 
I'm very keen for us, once the footprint is 
established, to run a very early post 
implementation review. We need to 
review whether we've got the right 
resources in the right places, doing the 
right things and we'll be doing that 
during 2014. 

If things aren't right we will be 
tweaking it to make it better. At the same 
time we will have other changes coming 
along as we identify other things that we 
could do to improve the organisation. So, 
as some of this current Op Granite 
change programme (see TT154) drops 
off, we will have other changes that we 
will want to make, to get better as an 
organisation. Change will continue to be 
a norm for us. 


Q How do you see the next five 
years panning out for the Force? 

A The next 18 months to two years 
are key to us getting ourselves in 
shape, improving and proving our 
capability as a Force to do the core task 
that we've got. Then, once we are in the 
position where we have that sustained 
and established profile we can start to 
look at other areas of work that we can 
do to enhance the Force and enhance 
what we do on behalf of Defence. 


I am sure the Force has good 
prospects for the future but those 
prospects are reliant upon us building a 
really strong foundation over the next 
18 months to two years and proving 
we are competent and capable of 
meeting every challenge. 

Q PUS is keen to promote equality 
and diversity around the MOD. 
What steps are being taken in MDP to 
ensure that we embed those values 
into everything that we do? 

A I have been the national policing 
lead on equality and diversity and 
human rights for just over a year and 
have been working with the Police 
Service of England and Wales to re-shape 


and re-draft the national strategy. That 
has recently been agreed and an 
accompanying work plan is in 
development for all Forces, which is 
being completed via the College of 
Policing under my portfolio leadership. 

Having arrived in the Ministry of 
Defence Police I was aware that the MOD 
had centralised much of the equality and 
diversity ownership and I felt that, as a 
police Force, we needed to be able to 
demonstrate in our own right what we 
were doing to address these issues in our 
unique environment within MOD. 

As a result I have introduced an 
Equality Programme Board, together with 
an Equality and Diversity Working Group 
and we have started to look at the key 
issues to be dealt with by the Force to 
ensure Equality, Diversity and Human 
Rights are a key part of everything we do. 

The first meeting has led us to 
develop a first draft of an action plan. 

We have been supported by the Police 
Committee in the shape of Dr Marie 
Dickie and I think it is also fair to say that 
all the people who were in that meeting 
share a real passion for delivering for the 
Force on this issue. 

One of the early opportunities for 
success will come through the current 
recruiting campaign and the opportunity 
that that will bring for people to join the 
Force. Policing sometimes struggles to 
recruit female officers and those from 
minority backgrounds. Partly this is 
because it is The Police, but then the 
Ministry of Defence element adds on a 
second layer of worry for those who have 
not experienced it. So, I'm keen to try to 
de-mystify us and let recruits know that 
we are a friendly and welcoming police 
Force and that they really do want to be 
part of our future. 

People get hung up on the business 
case for equality and diversity. You're 
putting energy into it so is there a 
business case for it? Yes, there is a 
business case, because actually you are 
widening the scope of people in the 
organisation, you're widening the whole 
thought process, you're widening the 
talent pool, so it works on many levels. 

If you talk about talent pool you 
need to be able to draw the best people 
from across the whole of the nation, 
from all types of people, so you want to 
widen it as far as you possibly can, to give 
yourself every opportunity of getting the 
best people into the organisation. 

But even if you can't put a bottom 
line financial number on it to say what 
the business case is, it's intuitively the 
right thing to do, to make your 
organisation one that people enjoy 
working in, want to be part of and feel 
that they can contribute to fully. 


PUS impressed by 

Force's capabilities 



I The MOD’S PERMANENT 
UNDER SECRETARY (PUS) 
Jon Thompson, accompanied 
by ten members of the Senior 
Civil Service from across 
Government Departments, 
spent a day at MDP’s 
Wethersfield Headquarters in 
September, as part of a series 
of visits ahead of the annual 
SCS conference. 

Their remit was to learn more 
about individual parts of the civil 
service, the staff that work there and 
how they add value. 

They were also keen to hear from 
staff at various levels about their 
motivations and challenges at work, 
their expectations of leaders and how 
to better engage with them and to 
celebrate any successes whilst also 
understanding issues and concerns at 
a local level. 




Hosted by Chief Constable Alf 
Hitchcock, Mr Thompson and party 
were given an overview of MDP - 
who we are, what we do, how and 
why - before having a more detailed 
briefing on particular aspects of Force 
activities. 

These included the end-to-end 
protection of the nuclear deterrent, 
countering fraud and loss - the 
hidden threat to the Defence budget 
- and tactics for dealing with and 
removing protesters from key MOD 
installations. 

The visitors were given a 
demonstration by the MDP's 
Operational Support Unit of protester 
removal techniques before lunch, 
during which they were given a 
briefing by the Corporate Services 
team and engaged in an open 
discussion with members of staff. 

After lunch, they visited the 
Firearms Training Wing for a briefing 
and demonstration on policing and 
the use of firearms in a civilian 
environment, focusing on the 
'continuum of force' and 'judgmental 
shooting' tactics and techniques. 


Following the visit, Mr Thompson 
wrote to the Chief, thanking him for 
"a thoroughly enjoyable day". 

"It was a real privilege to spend 
time with you, your officers and your 
civilian support team, understanding 
more about the work of the MDP, and 
I know that my SCS colleagues also 
took a great deal from the day. 

6 I have to say that I was 
totally impressed to learn of the 
range of tasks that the MDP 
carries out, and I really enjoyed 
seeing a demonstration of some 
of the specialist capabilities that 
we have. 9 

"All the police officers and civilian 
members of staff I met were a credit 
to the MDP and MOD and every one 
of them impressed me with their 
attitude and approach. I enjoyed 
hearing about their work and their 
challenges, and I am pleased that we 
were able to suggest some ideas in 
relation to science and technology 
that might be of use to you. 

"I wish you and your team well for 
the future, and look forward to seeing 
you again." 
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Ros wins 
Sanctuary 

Award 2013 


ROS GOURGEY, MDP 
Sustainability Adviser at HQ 
Wethersfield, won the 2013 
MOD Sanctuary Individual 
Achievement Award, receiving 
the winner’s shield and a 
certificate at a ceremony at 
MOD Main Building. 

Ros said: "I am thrilled and 
honoured to receive this prestigious 
award and it is a tribute to all those 
who've helped to achieve success 
with our sustainability projects at 
Wethersfield; MDP management, cont¬ 
ractors and of course our volunteers 
from MOD staff and their families. 


"In particular David King, Head 
of Establishment, and Jon Watson, 
Senior Forester at the Defence 
Infrastructure Organisation, had the 
vision to support the Diamond 
Jubilee Wood project which has made 
a valuable contribution to sustainable 
management on the MOD estate." 

The Diamond Jubilee Wood has 
been planted at MDP Headquarters, 
Wethersfield, to celebrate each year 
of HM The Queen's reign. There 
are only 60 Diamond Woods in 
the UK, only one in Essex, and just 
two on MOD land. This exciting 
project continues our royal 
connections; HRH The Princess 


Royal, Jubilee Wood Patron, officially 
opened Wethersfield as the MDP 
Headquarters in 1995. Ros explained: 

Our original tree-planting 
scheme was cancelled because of 
financial cutbacks. However, a 
timely new agreement between 
MOD and the Woodland Trust 
gave us hope. 

"After some fairly stressful 
negotiations, MDP, DIO and WT 
signed a tripartite licence which 
enabled us to start planting our 79 
hectare Jubilee Wood, at no cost to 
the MOD, thanks to Forestry 
Commission grants and commercial 
sponsorship." 

The second and final phase of 
planting started in November 2013 
and by next spring a total of nearly 
80,000 trees will have been planted. 

"That makes it sound easy," 
commented Ros. "I had to try to allay 
the concerns of different police 
training teams in particular, that we 
could accommodate their needs and 
in fact I think we will eventually have 
an enhanced training facility here 
which could make Wethersfield an 
attractive venue for wider MOD 
training." 


COMMUNITY PLANTING 


Children from eight local primary 
schools planted 600 trees and enjoyed 
nature activities with WT staff in Park 
Wood, calculating the age of trees 
and building animal shelters. On our 
Community Planting Day staff, 
residents and local villagers planted 
648 trees in two hours, attracting local 
press coverage. 

Commercial sponsors also got dug 
in and already local schools, wildlife 
enthusiasts and the community are 
planning return visits. A commemor¬ 
ative Jubilee Oak has been donated by 
Braintree District Council. 

"We plan another community 
planting early in 2014," said Ros. 

"I would love more staff and families 
to join us, to have a personal interest 
in seeing the new woodland thrive, 
and perhaps even plant a tree in 
memory of a loved one." 


NATURE & TRAINING - 
GOING HAND IN HAND 


Thirty-six thousand saplings were 
planted by February 2013, the exact 
mix of UK- sourced native species 


taking into account Forestry 
Commission advice on ash dieback 
disease, Chaloro froxinea. The first 40 
hectares of planting includes rides and 
glades to accommodate training on 
MOD land. 

Ros said: "Our Jubilee Wood will 
partly restore this part of Essex to its 
natural wooded state, lost mainly to 
wartime airfield construction, and will 
form a continuous corridor around 
the airfield, linking with woodland 
outside the fence. Park Wood, our 
remaining fragment of ancient 
woodland, which could have been in 
jeopardy, will be conserved surround¬ 
ed by the protected Jubilee Wood." 


FAMILY & SUSTAINABILITY 
CENTRE 


One target was to find somewhere on 
site where families could meet and 
overcome feelings of isolation, 
particularly when family members are 
deployed overseas. Ros bargained for 
use of a redundant building, 
negotiated some refurbishment and in 
June 2012 The Chief Constable and 
senior officers from 33 & 101 
Engineering Regiments EOD, together 
with staff and families, celebrated the 


formal opening. The Centre is now 
busy with social activities, welfare 
mornings and play groups. 


FRESH VEGETABLES! 


A proposal to create allotments 
proved surprisingly controversial but 
Ros and gardening enthusiasts allayed 
any concerns. The final pegged area 
turned out to be a horticultural 
challenge; and the hard work began. 
The first task was to make the area 
rabbit-proof and volunteers Dave and 
Emily Carrington and colleagues, 
constructed picket fencing over 180 
hours entirely from recycled pallets. 
Richard 'Chalky' Burton White and the 
other families then got dug in, literally, 
and by the end of the summer the 
families were rewarded with their 
first crop of fresh vegetables. 


WORK GOES ON 


Wethersfield's sustainability projects 
all help to make a significant 
contribution towards Greening 
Government targets. "But it doesn't 
stop there," said Ros. "We already 
have plans for our next community 
project. Watch this space!" 


















I NEARLY TEN YEARS AGO, 
the Women's Staff Association 
became the first minority 
support group within the Agency 
and set in motion a decade of 
providing support guidance and 
understanding for those that 
required our help. 

There followed the Agency Support 
Group for Minority Ethnics (ASME), 
Lesbian, Gay and Bi-sexual Unite (LGB 
UNITE) and the Disability Support 
Forum (DSF). 

Each group had representatives on the 
MOD Diversity Steering groups, were 
members of Home Department Police 
Force associations and assisted MDP and 
the MOD in annual bench-marking indexes 
for Stonewall, Race For Opportunity and 
Opportunity Now. This resulted in our 
organisation being placed within the top 
100, with two female officers winning 
Opportunity Now Diversity Champion 
Awards and a number of community police 
officers winning MOD People awards. 

With organisational re-structuring, 
committee members became fewer and 
fewer, benchmarking ceased and activity 
focused on helping to maintain 
compliance with Diversity impact 
assessments, the Divisional action plans 
and supporting local actions. 

It became untenable to sustain the 
four support groups and action was 
required to ensure all those with protected 
characteristics had a conduit for their 
voices to be heard. 



SERGEANT NATHANIEL GABRIEL- 
LOVELL, on secondment to Op 
Granite HQ 

I was the founder and first Chair of ASME 
which was MDPGAs version of a Black 
Police Association. I have always made 
myself available to support colleagues with 
their diversity questions, curiosity or issues. 

The geographical spread and make-up 
of MDP and its difference from other 
Home Office police forces, means that 
there is not currently the appetite to form 


CHIEF INSPECTOR PAM HEWITT, 
Workforce Planning Team 

I have 28 years' service with the MDP, 
serving on stations, with the OSU and 
within HQ posts. I am currently Head of 
the Workforce Planning Team and co¬ 
ordinating all the redeployment activity, 
promotions and recruitment. I have 


As of 15th October 2013, the Diversity 
and Equality Working Group was re¬ 
launched, bringing together members of 
previous support groups plus volunteers 
who had expressed an interest in Diversity. 

I CHIEF INSPR FIONA KERR, the Chair 

Chief Inspr Kerr said: "Every member of 
this working group comes from a different 
background, with different experiences that 
have led to different results so each one of 
us brings something different to the table. 
We each bring a different set of skills, 
knowledge and experience that makes up 
the diversity of us all. It's in this diversity 
that we will flourish as a Police Force. 

"Organisations are changing to keep 
pace with the trends. We need to attract 
and retain talented officers and staff and 
we will do this by developing our Diversity, 
Equality and Human Rights strategy." 


Disability 

Religion & Belief Sex 

Marriage & Civil Partnership Sexual Orientation 

Gender Reassignment Race 

Pregnancy and 
maternity 


in Stonewall's Workplace Equality Index 
meant that we were making a difference. 

I am very excited at this re-launch and am 
proud to take the lead for LGBT issues. 


of drafting the Division's Diversity Strategy 
and Action Plan, part of which is to create 
a Divisional Diversity Board. 

My interest in EDHR is borne out of 
personal experiences of discrimination, 
harassment and bullying that both I and 
loved ones have suffered. I have seen the 
damage that discrimination and bullying 
can do and I want to help to do 'my bit' to 
ensure that we are inclusive and tap in to 
the skills of our entire workforce, whilst 
ensuring that the working environment 
encourages staff to develop and flourish for 
both their and the organisation's benefit. 


a bespoke Black Police Association and the 
low percentage of black and minority 
ethnic staff within MDP is a mitigating 
factor. However, this does not negate the 
need for some form of support and repres¬ 
entation on behalf of MDP BME officers. 

The thinking behind the Diversity and 
Equality Working Group is that diversity 
issues and representation for the MDP 
should be carried out much more smartly. 
Instead of having a number of small 
support groups, a new group should be 
formed with representation from all of the 
diversity strands under one umbrella, as I 
believe the majority of issues are 
interlinked, to some extent. 

Within the newly formed group I will 
be representing Black and Minority Ethnics 
(BME) and Religion & Belief. 


Work to develop an action plan 
around this strategy is still ongoing. The 
initial draft is built around three interlinked 
pillars - Operational Delivery, People and 
Culture and Organisational Processes. 

The strategy will be reviewed with the 
vision, mission, goals and objectives of the 
Force and will never be static. It's a living 
vibrant framework that determines 
priorities, and primary focus areas. 



CONSTABLE BRIAN WILSON, 

SEG AWE 

I first started getting involved with 
Diversity and Equality issues shortly after 
joining the MDP in 1994. I was extremely 
proud and excited to help set up and 
launch the first official support network of 
LGB Unite and became its Chair. The first 
time MDP marched at Pride London is a 
moment I will never forget and our placing 


INSPECTOR JO THOMPSON, CNI 

I have been in the MDP for 29Vi years, in a 
variety of roles at various locations. 

The last five years have been spent at 
MDP HQas part of the CNI Team. 

I volunteered to be a member of the 
Diversity and Equality Working Group as 
I wanted to take an active role in the 
progression of the diversity strategy. To 
put it simply I want the MDP to be a great 
organisation to work for; for staff to know 
that they are going to be treated fairly. 

SUPT KONRAD CHRZANOWSKI, 
DefSy/Whitehall 

I currently occupy the dual role of SPO 
Whitehall and Policing Policy in DBR 
Defence Security, based at MOD Main 
Building in London. 

I volunteered and was subsequently 
appointed as Territorial Division's Chair of 
its Diversity Board and I am in the process 




LAN DON JAMES, Central Operations 
Business Co-ordinator 

I am on the Working Group representing 
ACC Central Operations, but have a past 
interest, having been involved in recruiting 
new police recruits, internal police 
promotions and advertising internal 
police posts. 

I have recently trained as a SEARCH 
police recruits assessor, to assist police 
recruitment. As a past member of the 
Diversity Programme Board I am pleased 
to see the MDP taking a lead in this 
area again 


always been interested in equality and 
diversity issues and a prominent voice over 
the years on clothing and equipment 
requirements for female officers. 

I am looking forward to being actively 
involved in activities that will promote 
minority groups to join the service and 
identifying ways that our Force can address 
under representation of these officers in 
specialist posts and in management 
positions. 



I SERGEANT PHIL JACQUES, AWE 
Equality and Diversity Officer 

I joined the MDP in London in 1987 and 
have worked on EDHR issues since 2000. 

I worked on a Community Race Relations 
Team in London and was a Diversity 
Manager for OCU Uxbridge. I delivered a 
paper on the McPherson Report to the 
MDP AMB and was a member of the 
MDPGA Stress Steering Group. I have 
been involved in work on a wide range of 
EDHR issues at AWE Stations/Division 
since 2008 and the wider Nuclear Division 
since 2012. 

I believe that the work of the Diversity 
and Equality Working Group will have 
positive outcomes and achievements for 
the MDP and the communities it serves. 

OTHER MEMBERS 

Other members of the Diversity and 
Equality Working Group are PS Debbie 
Lakeland-Newman (DPF), Lucy Selkirk 
(HRBP), T/Inspr Heather Hills (AWE 
Burghfield), Det Inspr David Kemlo (CID), 
DC Claire Batt (Welfare). 

If you have any issues, concerns, 
ideas or need help, guidance, 
support or advice please contact 
any working group member. 




















CONTINUED ... 


At the focus groups he presided 
over, the Chief brought officers up to 
date on the Force re-set, the recruiting 
campaign and other current issues 
including firearms re-licensing and 
fitness training. He also answered 
questions - ranging from local issues, 
to the wider changes being felt 
throughout the Force - and went on 
tours of both the Aberdeenshire sites. 


I 
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Briefings for Chie 

at key Scottish sites 


I CHIEF CONSTABLE Alf 
Hitchcock’s programme of 
introductory visits to locations 
policed by MDP saw him spend 
time in Scotland in October, 
seeing at first hand the work 
being done by his new Force at 
a number of key installations 
north of the border. 

He began by going to two of the 
national infrastructure sites policed by 
MDP, in Aberdeenshire, where he 
was fully briefed on the security 
arrangements at each plant and took 
part in focus groups with the officers 
on duty. 


From there he travelled up to 
Caithness to visit the Royal Navy's 
research and shore testing facility at 
NRTE Vulcan, policed by MDP. He 
also visited its neighbouring nuclear 
research facility, currently being 
decommissioned and policed by the 
Civil Nuclear Constabulary (CNC). 

As well as meeting key personnel 
and joining officers on patrol, he also 
took a first look at the new police 
station being built within the Vulcan 
complex for MDP use, which is due to 
be opened in the new year by ACC 
Divisional Operations Dave Allard. 

Briefings at the two sites in 
Aberdeenshire were given by the 


Senior Police Officers at each location 
- Inspectors Euan Campbell and Lome 
Campbell. 

At both briefings the Chief was 
told of the close working relationship 
each MDP team has built up with the 


** r 




former Grampian Police, now part of 
the national Scottish Force, Police 
Scotland, since MDP was given the 
CNI policing task in 2007. 

He learned how MDP's jurisdiction 
in the immediate vicinity of each site 
had been determined and its legal 
basis and how our armed presence at 
all the national infrastructure sites was 
approved by the Secretary of State for 
Defence at the time, on the grounds 
of their critical importance to the UK 
national infrastructure. 

The primary intention of 
deploying MDP officers at each site 
remains the provision of an effective 
armed response to identified terrorist 
activity and to minimise disruption to 
the sites' core activities. 

At each site officers have 
engaged with local communities, 
building excellent relationships over 
the past seven years since the 
operation began. 

Police dog patrols have been 
added to the existing complements 
at each location to enhance the 


security profile and MDP's dog 
officers work closely with Home 
Office Police local dog sections to 
the mutual benefit of each. 

The Chief was briefed on 
procedures for dealing with a number 
of different alarm scenarios and was 
told of the regular exercises that take 
place at each location. 
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At Vulcan Mr Hitchcock's briefing 
came from Chief Inspr Sandy Stewart, 
Nuclear Division's Chief Inspector 
Operations and SPO T/Inspr Paul 
Chalmers. 

Using a scale model of the Vulcan 
site, Chief Inspr Stewart and T/Inspr 
Chalmers explained the site's layout 
and purpose and the policing 
response to counter any perceived 
terrorist threat. 



Mr Hitchcock also met 
Commander Ken Dyke, the RN com¬ 
mander in charge of the operation at 
Vulcan, which is run by Rolls-Royce as 
a Government-owned Contractor 
Operated (GOCO) operation. 

He was given a detailed briefing on 
the nature of the facility's work and 
later given a guided tour of the 
nuclear propulsion testing area. 

Later, after meeting officers on 
patrol and touring the new police 
station, Mr Hitchcock was taken to an 
external location where a joint 
armoury facility is being established, to 
be shared with the CNC, who also 
gave him a tour of the Dounreay site 
which they police. 


All change 

— but quietly 
and efficiently 



NEW DIVISIONAL ROLL-OUT AND 
A REBADGED SPOS' CONFERENCE 
KEEP ACC BUSY... 


ACC Divisional Operations 
DAVE ALLARD has had a 
hectic few months. As well as 
overseeing the switch from a 
five Division structure for the 
Force down to two Divisions, 
he has also been heavily 
involved in arranging and 
leading the first ever Senior 
Leaders’ Conference, which 
took place in September. 

TalkThrough caught up with him 
at the end of the event, which 
replaced the former Senior Police 
Officers' Conference and began by 
asking him how he felt the new 
format had worked overall. 

When the conference was 
rebadged as the Senior 
Leaders' Conference there was a 
real opportunity to refresh the 
conference package, delegates and 
the overall feel. The collective view 
was that whilst there remained a 
place for front loaded presentations 
they should not be the staple diet 
for the entire two to three days. 

The aim was to create a more 
focused, dynamic and informative 
gathering. It was also the Chief's 
intention for the Conference to 
have a much different feel from the 
Senior Police Officer Conferences 
of the past. 

The key focus was for the 
delegates to be more engaged 
during the event and doing most of 
the talking rather than listening to 
front-loaded presentations as 
happened in previous events; of 
course it is important for me to 


point out that I am not dismissing 
the value of previous conferences 
but a change was needed. I was 
delighted with the results, especially 
with the level of interaction during 
the Chief's facilitated session; there 
was a real buzz and feel-good factor 
in the room. 

The use of laptops and wireless 
technology, a first for the Force, to 
capture and record the thoughts of 
the delegates, added to the air of 
progress and professionalism. The 
delegates I spoke with felt 
stimulated by the event and I am 
sure that the feedback sheets, when 
returned, will back this up. 

Q Next year there are going 
to be two conferences / one 
in the Spring and one in the 
Autumn. What's the thinking 
behind that? 


The move from one 
Conference per year to two 
came directly from the Chief. The 
Conference is the only occasion 
when senior leaders come together 
at one venue during the year. The 
importance of such a gathering is 
magnified by the fact that we are a 
widespread national Force and it is 
important we stop, take breath 
occasionally and collectively engage 
on the current issues and where we 
are heading with them. 

There are some real big issues to 
tackle in the year ahead and it is 
important that, after a difficult few 
years, we do bring influential people 
together more than once a year 
and, of course, we have a new Chief 
at the helm who the senior leaders 
need to get to know and likewise 
we need to get to know him and 
what he is thinking. 



CONTINUED . 











































ALL CHANGE 
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I think twice a year is about right 
and the dates chosen and published 
in the Conference magazine have a 
purpose in mind. April will coincide 
with the beginning of the new 
business year and will allow the 
Management Board to brief senior 
leaders on key priorities for the year 
ahead and October will be the ideal 
time to review our key priorities 
and provide us with an opportunity 
to take stock of how we are 
performing, adjust where necessary 
and move forward. 


Q We heard at the 2013 

Senior Leaders 7 Conference 
about how the new Divisional 
structure is bedding in. What was 
the strategic thinking behind the 
move from five Divisions to two? 

A The move from the five 
Divisional structure to two 
Divisions was driven by the need for 
the Force to cut our Headquarters 
headcount and costs. For those that 
were at the Conference you will 
recall that I stated that the 
Divisional teams responsible for 
implementing the change did so 
quietly and efficiently and I was 
delighted to report that the new 
Divisional structure received 
declaration of Full Operational 
Capability on time and against an 
extremely demanding timescale. 

We also grasped the reduction 
in the number of Divisions to move 
from a geographical to a functional 
structure. I am delighted with the 
results and how the Nuclear and 
Territorial Divisional structure has 
bedded in. I have also been 
impressed on how closely the two 
Divisional Commanders are working 
in support of each other and that 
message came across strongly 
during their presentations at the 
Conference. 

The final piece of the jigsaw is 
that we completely revamped our 
business review processes at HQ 
level under the banner of the 
Quarterly Review Meetings (QRM). 
This involves our HQ Div team the 
Div Cmdrs and their business teams 
and we use this process to 



communicate, develop, support 
each other and manage risk all with 
a view to continuous improvement. 

Q Do you think our MOD 

customers will welcome the 
changes? 

I know our customers have 
welcomed the changes. The 
Nuclear Division and where its 
Headquarters is located, was fully 
discussed with the relevant 
customers and was a joint decision 
that was also reviewed by HMIC. 
Feedback to date has been 
extremely positive. 

The Territorial Division covers a 
very wide and diverse customer 
base and whilst the same focused 
level of discussion could not be 
carried out with every customer 
concerned, post reviews and my 
visit programme to stations, leave 
me in no doubt that the Divisional 
Commander and his team are 
providing a much valued, high 
quality level of service, based on 
timely communication and high 
visibility. 

Q With the new MDP 

footprint almost in place, 
have you identified any areas that 
might need tweaking, from your 
point of view? 

A Yes, it would be naive to think 
that a degree of tweaking in 
some areas will not be required. 
Changes will be driven by policy, 
changing global events, threats etc. 
However, what we need to do and 
will be doing, is carrying out a Post 
Implementation Review at all our 
stations to ensure that we are 
operationally match fit, capable 
and effective. 


Q How do you see the way 
forward on being able to 
meet officers 7 training obligations 
whilst continuing to meet the 
MOD 7 s Statement of Require¬ 
ment with a much smaller MDP 
organisation? 

A The many and varied training 
obligations placed upon our 
officers as they operate in a 
National Force are always going to 
be challenging. Complements are 
rarely up to strength and sickness 
levels can and do affect the ability 
of Senior Police Officers and Heads 
of Departments to release officers 
for training. We need to drive down 
sickness levels, but at the same time 
we do need to consistently 
challenge and review the manner in 
which we deliver training. 

Training does not have to be 
classroom-based and held away 
from station, or overly time 
consuming. A lot of work has been 
done over recent years, mostly at 
nuclear stations, which challenges 
that view. On-shift exercises and 
training has seen similar or even 
better results than have been 
previously achieved in the 
classroom and it has added benefits 
in that officers can surge to 
incidents on station if required and 
they are applying their skills in the 
environment in which they are 
required to work. 

Such training is also proving very 
motivational to officers and trainers 
alike. The Force also needs to 
further embrace options such as 
distance learning; not a new 
initiative by any means, but by using 
technology that better supports 
delivery of training via Tablets and 
Smartphones or the like. 

I and my Divisional Operations 
team are working closely with the 
Operational Capability Centre staff 
to ensure that our officers receive 
the best possible training delivered 
in the most appropriate way. This 
will be a lot easier to achieve when 
numbers in the Force stabilise and 
the first new recruits start coming 
into the organisation. 


SENIOR LEADERS’CONFERENCE 2013 



Re-shaping 
the Force 


art of it 


I THIS WAS the rallying call 
to delegates at the first ever 
Senior Leaders’ Conference, 
held at the Headquarters 
Briefing Centre in September. 
They were given a unique 
opportunity over three days to 
influence the policing style and 
future direction of MDP, as it 
re-sets to a new national 
footprint over the next few 
critical months in the history 
of the Force 

Conference Director ACC Div Ops 
Dave Allard welcomed Chief 
Constable Alf Hitchcock to his first 
conference since taking over the reins 
earlier this year and said that it had 
replaced the former Senior Police 
Officers 7 Conference, with a reduced 
number of delegates drawn from the 
Force's more senior ranks only. 


Headlines in the previous edition 
of TalkThrough had focused on the 
Force's future direction, he told 
delegates, adding: "That's what this 
conference is all about... It's all 
about this organisation now changing 
shape and developing and about your 
part in it. 

6 You'll have a unique 
opportunity during the inter¬ 
active session to say what you 
want the Force of the future to 
be like, 9 he said. 

He added that much of the focus 
of the conference would be on what 
was planned for the year ahead, 
rather than dwelling on the past. 

"We'll be looking to you, as 
senior leaders, to contribute to what 
we are trying to do in the year 
ahead," said Mr Allard, who told 
delegates: "It's all about engaging, 
it's all about communication. That 


doesn't only happen in this room 
and it doesn't only happen in the 
interactive sessions, it should 
happen throughout the conference, 
whether you're in tea breaks, coffee 
breaks or whenever the opportunity 
arises. 

"Members of the management 
team will be around for the three 
days. Please engage, please talk, please 
contribute, please ask questions of our 
speakers - we've got some very good 
speakers - and when you go back to 
your stations, or to your offices, 
please make sure that your officers, or 
your colleagues if you're civilian staff, 
know what has gone on at the 
conference. 

"Tell them about the presentations, 
tell them about where the Force is 
going, so that they feel part of this. It's 
important that you take that message 
back as senior leaders." 
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CONTINUED ... 


















Taking the 
MDP forWard 


I MDP CHIEF CONSTABLE 
Alf Hitchcock took delegates on 
a walk through what he said 
needed to be done over the 
next 12 to 18 months and 
beyond to re-shape the Force 
and what needed to be done 
over the following 18 to 36 
hours to set that process rolling. 

He said: "The next 36 hours is all about 
us shaping the organisation the way we 
want it to work, so actually it is going to be 
quite interactive. Today is the only front- 
loaded bit. The rest of it is about you 
telling me and the rest of the chief officers' 
team and the rest of your colleagues how 
we are going to shape the organisation, 
how we are going to take it forward." 

Explaining why the conference had 
been renamed, he said: "Everybody in this 
room is a leader within the Force, so let's 
give you your actual title. You are the 
senior leaders, you are the people who 
are going to change and shape this 
Force, so we decided to start with a 
new name." 

He reminded delegates that he had 
formerly been head of leadership for the 
Police Service, stationed at Bramshill Police 
College, where the library contains several 
thousand books on the subjects of 
leadership and organisational change. 

"I read lots of them in that two years, a 
huge proportion of them and I can tell you 
two things: there is no single perfect 


leadership model and there is no single 
perfect change model, so to save you 
having to read all those thousands of 
books, that's it, that's the lesson done of 
two years teaching leadership at Bramshill 
- there is no right answer. The right 
answer is in this room, because it's what 
we make it." 

Change needs to be embedded in 
reality, he said, telling senior colleagues: 

You're the people doing it, 
day in and day out, the people 
with the reality. So actually you 
need to be telling me how we 
land the change within your 
reality. 

"Despite the unpredictability of 
change, you do need a bit of a strategy, 
hence my decision to set up Op Granite. 
We do have a bit of a plan as to how we're 
going to start the change, but you need to 
have some framework for action. You need 
something like an Organisational Change 
Unit, a group of people who start to shape 
the change and run the programme across 
the organisation, so you're putting in a 
structure to bring some degree of 
alignment for that chaos. 


"There are just a few simple things that 
we as an organisation need to do to get 
ourselves in shape. The first one is to be 
very clear about our strategic intent, what 
is it we're trying to achieve? The second bit 
is resources. We know what the budget 
looks like over the next three or four years. 

"So, in terms of our resources, if this is 
the resource we've got and this is the 
impact we're trying to achieve for our 
customers, we pretty much know what the 
structure should be and so that's the work 
that (Chief Inspr) Pam Hewitt and the 
Workforce Planning Team have been doing 
around getting the structure in shape. After 
that, we need clarity - and again this is an 
important piece of work, particularly with 
the Police Committee, around what is it we 
measure in terms of performance, to show 
that we are successful? 

"Both in terms of delivering the out¬ 
comes that we're supposed to be delivering 
but also satisfying our customers. And the 
bit that I'm really, really hoping that you can 
help me with is: what is our style? How is 
the way we tick? How do we tick when 
we're delivering the service? How do we 
tick when we're working with each other? 
How do you want it to feel and how do the 
people you lead want it to feel when you 
come to work? What is it going to feel like? 


In Memoriam 

I IN SERVICE RETIRED OFFICERS 


Delegates stood in silence to pay tribute to colleagues who 
have passed away since the 2012 conference: 


January 2013 

PC Robin Preece 

May 2013 

PC Bob Shaw 


November 2012 

PC Edward Brown 
PS Arthur Bedwell 

January 2013 

PC Ron Coombes 
PC Pat Gardner 
PS Raymond Chapman 


February 2013 

PC Joseph Brough 
DS Dave Fin an 
D/Supt John Greig 
Inspr Geoff Butler 
PC Donald Woodman 


March 2013 

DC Anna Gorst 

May 2013 

PC Martin Harrow 

June 2013 

Inspr Isabella Hunter 
Inspr Peter Rudd 


July 2013 

PS George Steen 
PC Keith Prowse 

August 2013 

PC Roy Thompson 
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RESTRICTED PRESENTATION 
CONFERENCE HIGHLIGHT 


One of the highlights of the first day of the conference was a restricted 
presentation on deterring terrorist activity, including hostile 
reconnaissance, at sensitive locations. 

The presentation was given by Dr Sharon Holmes from the Centre for the 
Protection of National Infrastructure's research and development programme, 
who described the results of a pilot scheme involving the City of London Police, 
represented at the conference by PC Matt Hone. 

Afterwards the pair were thanked by Chief Constable Alf Hitchcock, who said 
that he saw great potential from their research for applying similar techniques at 
MOD locations policed by MDP. 


"So, style is really important, because if 
you know what your intent is and you 
know what the style is you pretty much can 
leave people to just get on and do things, 
because they can make decisions, because 
they know that what they are doing is the 
right thing for the organisation. 

"We're going to change this 
organisation, we're going to make it better. 
It's ours. We own it. So everything is within 
our gift. There might be some parameters 
around, like not having a limitless budget 
and having to do some things in terms of 
what our customers require but it's our 
organisation so we can shape it how we 
want to shape it and deliver how we want 
to deliver." 

Mr Hitchcock also urged delegates to 
involve and engage with staff in their 
places of work about the changes ahead. 
The Force had faced deep budget cuts, but 
could now look forward to a period of 
stability, without stagnating, he said. 

"We're getting it stable so that we can 
look to improve and do things even better. 
So we're looking for the next thing and the 
next thing and the next thing that makes 
us better." 

And he reminded his senior leaders 
that in a Home Office Force such as the 
one he had come from, no-one could take 
the market away, however poorly that 
Force performed. For the MDP entirely 
different rules applied. 

He said: "There are people nipping at 
our heels who would love to take our jobs 
from us, so we have got to be very clear 
about why we are unique, why you would 
buy us and not somebody else and we've 
got to be able to sell it. That future 
proofing is really important, we've got to 
be doing that with a head to the future. So 
where is the next threat coming from for 
us, for want of a better expression, how do 
we mitigate it? By being the best at what 
we do and showing what added value we 
provide." 

The re-set of the Force was ahead of 
schedule, he said and should be completed 
by the end of the calendar year. A 
recruiting campaign was about to get 
under way, with new recruits trained at 
three locations, one in the vicinity of AWE 
Aldermaston and Burghfield, one in 
Scotland and one at Wethersfield HQ. 

The promotion process was also due to 
re-start soon, ending the culture of 
temporary promotions that had built up 
during the past four years. 

Firearms Licensing was also back on 
track, after one or two glitches, but part of 


that involves having a fitness programme in 
place for officers. "We are looking at what 
should we test, how should we test it?" 
Weight of equipment being carried by 
officers is another project being overseen 
under Op Granite he said. 

These were all short-term issues, said 
Mr Hitchcock. What delegates would be 
doing in the next few days was start 
looking further ahead. "What do we want 
to look like, how does it want to feel, what 
are we going to do? So, what is our future, 
what do we want it to be, and how are we 
going to get there? What you are going to 
do over the next few days is start to shape 
up our organisational change and how we 
should deliver as an organisation. 

"The starting point is that we need 
clarity around what is our strategic intent? 

I, together with the Chief Officer team 
have picked the words that we think are 
about our strategic intent. What is it we 
are about? 


OUR PURPOSE 

Protecting the nation's defence 

and critical infrastructure 

We will deliver: 

PROTECTION - By using our 
unique specialist policing skills and 
powers to protect people and 
assets essential to Defence and 
critical infrastructure 

I REASSURANCE -By providing 
visible and active policing which 
reassures our customers and local 
communities 

I ACHIEVEMENT - By ensuring we 
deploy our policing resources to 
achieve our customer requirements 

I EFFICIENCY - By using our 
resources wisely to meet customer 
requirements in the most efficient 
way 

I We will PROTECT, REASSURE 
and ACHIEVE to EFFICIENTLY 
deliver our Ministry of Defence 
requirement 


"Our primary function is still about the 
nation's defences and protecting it, but 
more than ten per cent of our resource 
now is used doing other things as well, 
within the wider critical national 
infrastructure, so best we widen the 
mission statement. 

"We think that this is what we are 
about, we're here to protect, we're here to 
satisfy, we're here to reassure and we're 
here to do it efficiently. Within this some 
of the words are used deliberately, like 
'policing', because we are the police, it's 
which makes us unique from the rest. And 
'powers to protect the nation's defences 
and critical infrastructure ...' If you look 
back to the Peelian principles, what is the 
police service for? It's here to protect life 
and property, so let's include people and 
assets, let's make that clear link about 
policing people and assets, back to the 
Peelian principles. 

"This Force probably more than any 
other has a real clarity at a local level 
around who is the customer and what do 
we need to do to satisfy that customer, so 
it's really important that we articulate that 
that is part of our purpose. 

"And reassurance - there is nothing 
more reassuring than a cop in uniform, 
and again we deliver policing services in a 
manner that reassures our customers and 
local communities. Because we work inside 
and outside the wire, we create a halo 
around the places we protect and the 
things we protect, and we operate with 
the military and interoperate with the 
wider Police Service. 

"Finally, we have got to use our 
resources as wisely as we can to deliver the 
greatest impact in the most efficient way. 
Pretty much if you do those things you're 
there or thereabouts. So we don't need 
war and peace business cases, this is what 
we are about, this is what we are here for. 
Do all of those things and we protect, 
satisfy, reassure efficiently, we meet our 
MOD Statement of Requirement, we meet 
what we're here for." 


CONTINUED ... 
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I Director General Transformation and Corporate 
Strategy JONATHAN SLATER addressed the 
conference, thanking the Force for its profession¬ 
alism and ‘the amazing job you do, day in and 
day out’... 

In the past year he had learned much more about the MDP's 
role and the way it conducts its business, he said. "I've had the 
chance to be here a number of times now. I've had the chance to be 
at Aldermaston on more than one occasion and very impressive it is 
too to see the professional work that you do there. I've learned 
about the work you did during the Olympics and out in Helmand. 

I spent a memorable 24 hours out on the Clyde, where I was shown 
what you do up there, which again is pretty awe-inspiring stuff. 

"I learned more on that visit than I ever expected to learn since 
I joined the civil service, about what it takes to get protesters out of 
trees, or the lengths they'll go to, to try and stop you keeping the 
place open. Again, the professionalism of your people is second to 
none, in doing what they do to keep that place open. 

"I've watched at first hand the training that you do, to make 
sure that you are ready for any eventuality, and again I found this 
impressive. I got the chance to wear the kit officers wear and I now 
know at first hand how difficult it can be for you with the kit being 
as heavy as it is. 

"That is just scratching the surface of the amazing job you do 
day in and day out and from my perspective I genuinely want to 
thank you for the work that you do," said Mr Slater. 

He thanked Deputy Chief Constable Gerry McAuley and team 
for taking charge for the period between former Chief Constable 
Steve Love's retirement and the appointment of current Chief Alf 
Hitchcock, who he also thanked for taking on the challenge. 


"We are delighted to have a Chief Constable of Alf's experience 
here. He's a very strong professional, with a very good track record 
in driving change forward," he said. 

"Transformation is not a quick sport. It takes a long time to see 
it through but I think that we can say, over the course of the past 
year, that we've stuck true to the objective we had to make sure that 
the policies and resources we had were aligned. 

6 To me transformation means two things 
above all else. It means being clear about what we 
can afford and what we can't, taking the decisions, 
making sure the job is doable as a result and then 
for Head Office to get out of the way, leaving the 
professionals to work out what is the best way of 
dealing with that situation, deciding for themselves 
their own systems, their own structures. 9 

"This is the amount of money we've got and so this is the 
amount of policy that we can afford. And you've done that and now 
you've moved onto the task about how to re-set the organisation. 
There is still a long way to go before that is fully imple-mented but 
that is the task you are on. 

"And again I think it is impressive the way you are getting on and 
getting that done. It may sometimes feel to you that it is only you in 
that situation but the reason I made the connection between the 
work you are doing and the transformation of Defence as a whole is 
that it is true of Defence as a whole. 

"We can say that we haven't baulked at decisions that have had 
to be taken with regards to how resources will be used, but then we 
get out of people's way for them to decide, and that's the model we 
have been trying to apply with you too. 

"Will we stick to that? In one sense change is always with us... 
but I think we're definitely getting into a place, because of the work 


“A long way to go, but 
thanks for the efforts 
you are making .. 






MARK PRESTON Director of Business 
Resilience addressed delegates on the 
themes of‘value’ and ‘money’. 


you are doing, where we can say to whoever is Secretary of State 
after the next election: 'Look at the work you guys have done - that 
is a really firm foundation to build on'. 

"So, that's where we've got to I think so far, seen from my point 
of view. Tough decisions, you taking on the challenge, working out 
how to get on with it, a lot of change still required to see it through 
- but I think we can see how that ends - and then a firm platform 
from which to build, with some positive signs about recruitment and 
renewal on the back of that, in a way that hasn't been there for the 
past four or five years. 

"I am grateful for everything over the last year that you have 
done, in a way that I would expect you to, given the professionalism 
of the Force that I've seen on your day job. 

"Thank you for the work you've done, thank you for tackling the 
challenges that you've got. We've got plenty more to keep ourselves 
very busy in the year ahead, but it is important to us that we do and 
we've got to get it right. I look forward to carrying on working with 
you and coming back in a year's time to see if we're still on track." 



CONTINUED . 
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MOST of the second day of 
the conference was devoted to 
a facilitated session at the 
Operational Capability Centre 
(OCC) giving senior leaders 
the chance to help develop 
the MDP’s future policing style 
and purpose. 

Led by Chief Constable Alf Hitchcock 
and Chief Supt Rob Hoblin, delegates 
were divided into round table groups and 
taken through a series of questions, 
devised to draw out some of the key 
elements to be captured on an aide 
memoir, setting out the style and purpose 
of the Force, which all officers can use to 
convey the MDP's ethos to customers, 
stakeholders and the wider Defence 
community. 


There was general agreement on two 
of the words: 'Flexible' and 'Professional', 
with delegates divided over what the third 
word should be. Contenders were 
'Committed', 'Adaptable' and 'Reliable'. 

For the record, the three words adopted 
by Bedfordshire Police, when Mr Hitchcock 
was Chief there, were 'Firm', 'Friendly' 
and 'Fair'. 

"The purpose of the aide memoire 
that will be produced is to refocus who we 
are and what we do for the benefit of our 
customers and stakeholders and our own 
staff," said Chief Supt Hoblin. 

"It's also about how we market 
ourselves. We don't have a marketing team 
at HQ, but we do have a marketing team 
which is everybody in this room. So it's 
about how do we use ourselves as 
managers and leaders to market who we 
are and what we do and if we've got 
something like this to take away and give 
to people, this will help." 


Achievement - By ensuring we deploy our 
policing resources to achieve our customer 
requirements 

Efficiency - By using our resources wisely 
to meet customer requirements in the 
most efficient way 

(See page 15 for complete version). 
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The session also focused on the 
'unique selling points' of MDP 

Chief Supt Hoblin explained: 

Today is about finding out 
what you think we need to do 
for the future of MDP. 

"What do you think the MDP's going 
to look like in one, three and five years and 
what words do we need to describe who 
we are, what we do, where we do it and 
how we do it? That's the purpose of today, 
but it links into the overall purpose of the 
organisation." 

The questions that senior leaders were 
asked to ponder included: 

What does the current MDP policing 
style feel and look like? How should it feel 
to experience the MDP? What values do 
we currently share and how do we apply 
our values to our current policing style and 
to the Decision Making Model? 

Delegates were also asked to consider 
how they felt about the concept of 
applying a values-based model or 
framework to guide their day-to-day 
decision-making and to come up with 
three words to best describe the MDP's 
current policing style. 


Mr Hitchcock explained the thinking 
behind the aide memoire. 

He said: "These things were available if 
people wanted them externally, but pre¬ 
dominantly it was around our own people 
in our own organisation knowing what it is 
we are trying to do and how we do it. 

"Because if you do that, and you 
explain the thought process for making 
decisions, then you empower people to 
just get on with it. 

"Then there's no need to pass things 
up to Headquarters and back again, 
because if you're doing the right thing, in 
the way that we've agreed we should do it, 
you just do it - within parameters!' 

The Chief and his police colleagues on 
the Management Board had given the 
MDP's purpose some detailed thought and 
had come up with their own set of words 
and supporting text to describe it. 

As a result of the Conference 
workshop, those words were amended 
slightly, with the following result: 

Protection - By using our unique specialist 
policing skills and powers to protect people 
and assets essential to Defence and critical 
infrastructure 

Reassurance - By providing visible and 
active policing which reassures our 
customers and local communities 


All of these words were discussed by 
delegates, who also considered the MDP's 
top Unique Selling Points in the following 
areas: 

I Nuclear policing operations 

I Territorial policing operations 

I Specialist roles (eg Marine Policing, 
CID, TSG etc) 

I Training and Headquarters roles 
(including HQ departments) 

Having pitched their choices, delegates 
were then asked to consider why they had 
chosen them and whether they thought 
those USPs fitted in with the MOD's 
Statement of Requirement for MDP. They 
also discussed who the USPs needed to be 
sold to and how they should be marketed. 

Chief Supt Hoblin summarised the 
day's deliberations at a wrap-up session on 
the third day of the conference and said it 
had been a very worthwhile exercise. 

In terms of establishing MDP's policing 
style, he said that the results of the senior 
leaders' discussions would be taken out to 
operational officers, to seek their feedback 
on what the three word summary of the 
Force's style and supporting text should 
look like and the results would be dissem¬ 
inated around the Force in due course. 



TIVE SESSIONS 


TO SET MDP'S FCTTuRE PATH ... 

m am 


Let's Get Healthy! 

OFFICER FITNESS IN THE SPOTLIGHT 


AT CONFERENCE 

ONE OF THE MAIN TOPICS of 
discussion at this year's Senior 
Leaders' Conference was 
officer fitness. 

Chief Supt Rob Hoblin kicked off 
the debate with a lively session on the 
first day, in which he explained the 
current demand for the Force to 
demonstrate its officers' fitness to 
complete the tasks within the MOD's 
Statement of Requirement. 

"Why are we having to get fit? Is it 
because of the College of Policing 
firearms re-licensing process? No, it's 
actually about each officer needing to 
be fit to do the job anyway and it's not 
just about the workplace. It's actually 
about your own life and wellbeing. It is 
also about our Force reputation and the 
future of the organisation. 

"Who's involved? It is all of us. 

When I say all of us I am not just being 
exclusionary and saying it's just police. 
The staff who work with us can get 
involved as well, so come and join us on 
runs or whatever it is that we might be 
doing as an interim to get ourselves fit. 


"We're trying to get a relationship 
with Police Mutual, which isn't just 
about selling financial products. They 
do have a huge input into health and 
wellbeing for the police family, not 
just the police officers, but the wider 
police family, including all those who 
work with the police service across 
the UK. 

"We spoke to the Institute of 
Naval Medicine this morning and they 
told us what we need to be doing for 
now is educating ourselves as to why 
we need to get fit. They said the 
message we need to be sending out is: 
'Let's get healthy'. 

"They also said that we need to be 
physically capable of doing the job and 
that we need to know what the 
occupational requirements are for the 
job and probably we need to have a 
generic test for all. 

"So, we will be looking at role 
profiles for all officers in the Force, 
breaking those down and taking 
them to the INM to ask how we test 
each one. 


"We are also looking at what's 
happening in England, Wales and 
Ireland. In Scotland, what they are 
doing at the moment as a basic is the 
'bleep' test, but it is split into age 
groups and split into gender and is just 
for the two-year probationary period. 
We're going to go and speak with 
colleagues in Scotland and find out why 
they're doing it that way. 

"We're working with the DPF and 
with John Regan in particular to take 
this forward. And we're trying to do it 
in partnership, sharing as much 
information as we can. 

"I know the Chief is serious with it 
and the Management Board is serious 
with it, but we have to look at how we 
get the right people in the right place 
to take this forward in terms of the 
infrastructure on the Occupational 
Health side. 

"What will the fitness test look 
like? I have no idea. It is a blank canvas. 
Until we look at our role, look at what 
it is that we need to be tested on, I 
can't tell you." 

Further updates on the fitness 
programme will be disseminated 
around the Force via the MDP Intranet 
and Dii News pages. 
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Corporate Services 


I Head of CS DAVID KING 
and his team took delegates 
through the way in which CS 
will deliver to the Force in its 
future size and shape. 

Said Mr King: "It's a fact of life and 
appropriate that people want to spend less 
on the back office functions and rightly try 
to look hard at where the money goes and 
try to ensure, as far as is possible, that the 
money flowing out to stations is not cut as 
much in terms of the number of officers 
who can provide a range of security duties 
that you and your people provide. 


2012-13 we have had 52 new vehicles 
rolled out with another 30 on order and 
funding being sought for another 30 on 
top of those 

Body armour: we're rolling out 1,000 
sets of new body armour at the moment 
and trying to make headway to bring 
more body armour on line 

Our procurement plan is just over £11 
million a year and has been set for the 
next four years. It does look forward, but 
what we can do with that is prioritise our 
resources. 



"Corporate Services took a sixty per 
cent cut, which means that the way we have 
to work now is different. It's very much 
about using your people as well as you can, 
working in a makeshift way and ensuring 
that we've got the skills and talents, if not in 
the organisation then fairly accessible.'' 

He said that as far as future funding of 
the Force was concerned: "We have 
secured a longer term way ahead, a ten- 
year budget, but there is some challenge 
still in there around long-term funding. 
We've got to find ways of ensuring that the 
Force remains affordable." 

Chris Lansbury, Head of CIS and 

Procurement lead, described the challenges 
of the past few years in trying to balance 
the books and making sure that we not 
only plan for the immediate needs, but also 
planning ahead five years. 


6 Procurement is here to 
provide what you need to do 
your job. Yes we will question it 
and scrutinise it, but we are not 
the experts in how you do your 
job and how you do your role, or 
what kit you need, 9 he said. 

Chris Lansbury also spoke about the 
Information Services landscape across the 
Force, with the roll-out of Dii to replace 
the ten-year-old MDP Network well under 
way. Andy Wall bank gave a brief resume of 
current government thinking on cloud- 
based shared services and a future pan 
government IT Public Services Network. 

The Dii contract has been extended to 
2018 for the desktop element but not for 
the specific application hosting. There is a 
project going on at the moment across 


Defence - Project Emporium - looking at 
application hosting and this will include 
looking at police applications and how 
they can be hosted in the future. 

Chief Inspr Pam Hewitt of the 

Workforce Planning Team then provided 
an update on where the Force was in 
terms of post mapping and redeployment 
management. 

The initial scoping phase made sure 
that only the parts of the Force that 
absolutely needed to post map and reduce 
were included. The Surplus Management 
Group authorised a start figure of 486 
officers who required post mapping or 
redeployment action. 

Of those 226 either secured or were 
selected for posts, with 260 officers 
forming part of the final redeployment 
phase of the Force re-set programme. 

Extra staff had been added to the 
Workforce Planning Team to facilitate the 
redeployment exercise, including a 
dedicated resource in the area of welfare 
support, offering advice and support to 
officers being required to move house 
and posts. 

Glen McDermott, Senior HR Business 
Partner, described the process to be used 
in the MDP recruitment campaign 
planned for the end of September, which 
would aim to get staff levels to those 
required by the future footprint. 

"This is the first major recruitment 
campaign for more than three years and 
so this is all about reinvigorating the 
process for getting in new entrants. 

"We'll cast the net wide to start with 
and then, as we get clever at this, we can 
have more targeted recruitment, when we 
know where the vacancies will be once the 
post mapping and redeployment phase 
has been carried out and completed," 
he said. 

"This is a great opportunity to recruit 
new blood into the Force and to promote 
the ethos and uniqueness of employment 
and a career in the MDP." 

The recruitment advertising campaign 
was being co-ordinated by Havas, an MOD 
contractor who are experts in their field, 
he added. 


TACOS project well underway 


Part of the newly-formed Terms And Conditions Of 
Service (TACOS) team, led by SCS Daniel Applegate. 
RICHARD CLANCY provided an overview of where 
this particular piece of work has got to and how the 
team saw it unfolding over the coming weeks. 

He ran through the recent history of MDP TACOS which 
began in 2008 with a request to Ministers by the Defence Police 
Federation for a review to take place, which led to the Trevor 
Woolley Review. 

An interim report had been produced in 2010 but the 
follow-up work had been suspended pending the outcome of 
the Winsor Review into TACOS for Home Office Forces. 

Progress on implementing the Winsor recommendations 
had been slower than anticipated, but remained an ongoing 
process. 

In autumn last year, following the Winsor final report, work 
began to take forward what Trevor Woolley had started. His 
work was reviewed and some valuable work had been done 
over the past 12 months which will inform what the current 
TACOS team does. 

Daniel and Richard were appointed in August 2013 by 
Jonathan Slater, DG Transformation and Head of Corporate 



Strategy. In the first few weeks the team had refreshed and 
reissued the terms of reference, which have been agreed with 
the trades unions and the DPF. "Now the work starts in 
earnest," said Richard, adding that their final report would be 
presented to DGT&HOCS in July 2014. 


POLICE COMMITTEE UPBEAT 
ABOUT THE FUTURE... 


Mr DAVID RIDDLE, chair of 
the MOD Police Committee, 
said he had spent time with 
other senior police leaders 
at Bramshill recently and 
had found that the things 
on people's minds in the 
wider policing community 
at the moment were much 
the same as the things that 
are on the minds of MDP's 
senior leaders. 

Finance, professionalism, the future of ACPO, police 
integrity, innovation and change were the key issues, he said. 

Paying tribute to former Chief Constable Steve Love, for 
leading the MDP through "eight amazingly turbulent and difficult 
years" and doing "a terrific job on behalf of MDP and the Guard 
Service", Mr Riddle also said how delighted he was that Alf 
Hitchcock had agreed to accept the post as Chief in his place. 

The Police Committee had paid a number of station and 
departmental visits around the Force during the previous 
twelve months. 


"Thank you to all the senior leaders and the officers who 
hosted those meetings for us and spoke with us and showed 
what a fine job the MDP continues to do for its customers. 

"We saw, everywhere we went, evidence of the senior 
leadership in police stations and customers working incredibly 
well and closely together and on both sides looking at flexible, 
different, innovative ways of ensuring that fewer resources 
continue to get the task done. 

"We also saw where we went the effect of leaner 
management teams, people working harder, people having to 
find different ways of working ... and actually finding that 
everybody through the organisation is rising to the challenge, 
and that people are taking on the demand for leadership and 
management in the changed environment with enthusiasm and 
very well. 

6 What we saw overall I think through those 
focus groups was a workforce that is up for it. 

It's been difficult, they know it's going to 
continue to be difficult, but we felt a real sense 
that no-one has lost their zeal to do a public 
service job for Defence. 9 



CONTINUED . 
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Progress made on new 
Divisional structure 


I THE THIRD AND FINAL DAY 
of the conference began with 
presentations from the 
commanders of the newly- 
designated Nuclear and 
Territorial Divisions, which 
have replaced the previous 
geographical structure as part 
of the re-set of the Force. 

Introducing them, ACC Divisional 
Operations Dave Allard said the new 
divisions were helping to bring the Force 
out of what the previous Chief Constable 
had described as a Period of Maximum 
Uncertainty, but that could only be 
achieved with help from the senior 
leaders attending the conference. 



Chief Supt Mick O'Byrne, Territorial 
Divisional Commander, described how the 
four legacy divisions, based on geograph¬ 
ical areas, had been assimilated into a single 
entity, with a realigned operational 
command and revised management 
structure. 

Early on in the process all the key 
personnel had gathered at the Defence 
Academy at Shriven ham, to discuss how 
the task could be achieved, he said. "We 
wanted to show that this wasn't just the 
team at Territorial Division headquarters 
dictating the pace. We wanted to hear 
how they were going to be involved in it. 

"Reaching full operational capability 
has been our main strategic achievement. 
We were tasked over a year ago to fulfil 
certain criteria to ensure that we were fit 
for purpose and we were rigorously 


inspected at all stages of that in co¬ 
ordination with our Nuclear and Central 
Operations colleagues as well. 

"We had to create a new Divisional 
identity and devised a communications 
strategy to underpin and facilitate that. We 
also had to develop a consolidated business 
approach as well as maintaining operational 
outputs," said Chief Supt O'Byrne. 

"Right from the outset we realised that 
with so much change we had to keep our 
officers informed, staff, customers and 
stakeholders and developed a comprehen¬ 
sive communications strategy for this 
purpose," he said. 

Transitional realignment had been 
particularly significant, working closely with 
the Workforce Planning Team and the 
Surplus Management Group and creating a 
dedicated operations cell to collate 
accurate statistics. 

"We had to look at the critical station 
shortfalls and deal with those as best we 
could with limited resources to call on, 
maintaining early and ongoing dialogue 
with customers and stakeholders, gathering 
data about the impact of the changes 
being made to feed into the post 
implementation process." 

For those MDP stations that were 
closing there was a coherent and efficient 
exit strategy with the aim of minimising 
disruption to officers wherever possible. 

A programme of senior management visits, 
co-ordinated with Divisional Operations 
colleagues, was maintained and close ties 
were developed with the Operational 
Capability Centre at Wethersfield HQ in 
terms of training and equipment. 

Some of the key challenges ahead 
involved working with Nuclear Division to 
close staff shortfalls; ensuring standardised 
delivery of firearms command structures; 
promoting and supporting a diverse 
workforce; playing a full part in the CNI 
policing review; overseeing the DSG and 
DCPO transitional arrangements and 
proactively supporting the fleet 
realignment. 

6 How will we get there? 
Quietly and efficiently, 9 

said Chief Supt O'Byrne. 



Delegates then heard from Nuclear 
Divisional Commander, Chief Supt Paul 
McLaughlin, about what had been 
achieved over the previous twelve months 
in his domain. 

Full operational capability (FOC) was 
achieved in April this year and customer 
taskings were maintained at a high level 
throughout the transition period. Enhanced 
firearms command training, an uplift in 
personnel at Vulcan and continuous 
running FOC for the Special Escort Group 
were among other notable successes. 

A new weapons system, the C8, is 
being rolled out with associated training; 
there has been an uplift of SEG numbers as 
part of the new Force structure and the 
Division has also dealt with significant 
protester activity. 

For the future, there will be a wider 
roll out of C8, a Divisional doctrine will 
need to be embedded, reflecting the new 
footprint and associated tactics and the 
current high tasking levels will need to be 
maintained for extended periods, said 
Chief Supt McLaughlin, adding that a 
Capability Framework has been developed 
and will help consolidate the many 
assurance processes the division has across 
all areas of its business. 

Challenges ahead were concerned with 
equipment and kit - ensuring that the right 
kit to do the job was being procured, with 
customer support - weight of equipment 
issues (being addressed as part of Op 
Granite) and staffing, making up shortfalls 
and getting the balance right between 
abstractions for training and underbearing. 

Following his overview of progress in re¬ 
shaping the division, Chief Supt McLaughlin 
introduced PS Brian McArdle and PC Mark 
Jenkins from Clyde Marine Unit and PS 
Stephen Ellingford, of the Tactical Support 
Group, to talk about their work. 



Introducing his Central 
Operations team, ACC CO 
ROBERT CHIDLEY said: 

“One of the things we’ve heard 
over the last few days is about 
how operations happen, the 
front line delivery of a number 
of aspects of our role and I 
would like to portray Central 
Ops as being the glue that 
holds some of that together.” 



Head of CID Det Supt Gavin O'Shea 

described the new footprint for CID, with 
officers based in Scotland, Catterick, 
Northolt and Abbey Wood, with a support 
function at Wethersfield. There would 
continue to be a Superintendent in overall 
charge, with Detective Chief Inspectors for 
Operations and Support heading up a total 
strength of 65 officers and 14 support staff. 

The MOD's Statement of Requirement 
for CID specifies its roles as: 

I Intelligence gathering and analysis to 
support the efficient and effective 
deployment of MDP resources, 
particularly in regard to protester and 
terrorist activity 


I The prevention, investigation and 
detection of fraud, corruption and the 
theft of or criminal damage to key 
Defence equipment and assets 

Prioritisation of CID's work will be 
controlled via both the CID and the Force 
Tasking and Co-ordinating Group process, 
he said. 

"The other area we will be working 
closely with is the newly-formed MOD 
Counter Fraud and Loss Team, currently 
based at Main Building. They have the lead 
in combating fraud within MOD. The 
challenge that we have in the future is to 
work very closely with this team and to 
support them utilising what we have that 
they don't and that is our policing skills 
and powers." 

Supt Chris Yates spoke about the CO 
centrally deployable assets, including the 
Operational Support Group (OSU) and the 
newly-formed Central Support Group 
(CSG), which will be based at Aldershot, 
Bicester and in Scotland. 

The CSG's core role will be to provide 
an armed mobile capability wherever it is 
needed, as well as providing an additional 
surge capacity beyond that already 
provided by OSU. Some CSG officers will 
also be trained in search techniques and 
public order to supplement the skills within 
the OSU. 

Inspr Jeff Renton, the Chief Firearms 
Instructor for MDP, gave an overview of 
where the Force was in terms of renewal of 
its firearms licence by the College of 
Policing and where it was heading with 
firearms training and the roll out of new 
weapons systems over the next 12 months. 

The CFI role is to be uplifted to Chief 
Inspector rank and there will be a 


restructuring of firearms training over the 
coming six months, with the new structure 
due to be in place by next April. 

Chief Inspr Tom Falconer, Transitional 
Head of Operational Delivery on behalf of 
the Operational Capability Centre, 
described current work strands being 
developed by OCC. These are: 

I Steady State Training 

I Proposed Future Recruitment 

I Re-introduction of Police Mentors 

I New Entrants from Other Forces 

I Projected Additional Training Demands, 
including the Criminal Justice Scotland 
Bill, which will incorporate changes to 
arrest and detention procedures and 
require additional training for senior 
MDP managers, as well as officers 
regularly deployed in Scotland 

Delegates were updated on the MDP 
Dog Section, where all dogs are now 
procured via the Defence Animal Centre, 
with the MDP Puppy Programme as a 
contingency. 

OCC and DAC have established a 
regular schedule of meetings and a 
Statement of Training Requirements has 
been submitted to DAC, setting out 
MDP's training needs. 

An anomaly within ACPO dog 
guidance had been highlighted by OCC, 
whereby the use of General Purpose 
Police Dogs (GPDs) alongside Armed 
Firearms Officers was not deemed 
appropriate and so agreement has been 
reached to identify and train suitable 
GPDs to a newly introduced dog standard 
of Intermediate Firearms Support Dog 
(IFSD). 


CONTINUED ... 
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International Policing landmark 


ACC Central Operations Robert Chidley told the 
conference that September was a landmark month in 
the history of the MDP's overseas policing 
involvement. 

"Our guys and girls that are over in Helmand are preparing 
to withdraw as we speak, having been there since January 
2008/ he said. 


"I haven't got time to go through what they've done, but it 
is significant. 

"MDP do feature as one of the significant players when it 
comes to international policing. We have got a better body of 
knowledge and expertise than almost any other Force. The 
bottom line is that we have got to try and maintain that 
capability,'' said Mr Chidley. 




Improving Standards 
across MDP 


Head of Professional Standards Department, 
CHIEF SUPT DAVE LONG, provided an overview 
of issues that had affected the Force in the past 
1 2 months concerning standards of officer 
behaviour and looked ahead to future policy 
changes that will need to be managed by 
senior leaders. 


"To set this in context, 
there is only a small 
proportion of officers that 
come to the attention of 
PSD," said Chief Supt Long. 
"But it is important that we 
keep those numbers down 
and you have got a 
preventative role in that 
process to be able to 
achieve that. 


"Where that conduct is 
so serious that it brings into question the suitability of that 
officer to be continually deployed and to continue to be employed 
in the office of Constable, then we need to make sure that we are 
robust in what we do, to make sure that we protect the reputation 
of the MDP and also that we protect the reputation of the wider 
police service," he said. 


Ministry 


of Defence 


Issues on the horizon include implementation of the ACPO 
National Vetting Policy, for which the Force will be setting up its 
own unit within PSD, as well as maintaining close liaison with MOD 
regarding its own vetting processes. 


MDP has also adopted ACPO's 'Police Integrity Model' and 
issued its own 'Statement of Standards' via a Force Order, which 
states: 'Police Officers are honest, act with integrity and do not 
compromise or abuse their position'. 


A special pocket-sized 'MDP Improving Standards' booklet is 
being prepared and will be issued to each officer and the MOD 
Police Committee has been conducting a review of misconduct 
outcomes, with a further audit expected in December. 


Supt Mark Foulger then gave examples of recent cases, the 
lessons to be learned from them and what delegates can do to 
contribute towards improving standards within the Force. 


This included setting a good standard themselves, maintaining 
close and effective supervision and challenging poor behaviour or 
performance. 



I ON THURSDAYS OCTOBER 
2013, Sergeant Jimmy Carr 
DCPO Supervisor Northern 
Ireland attended a Royal 
Garden Party at Hillsborough 
Castle, where he was formally 
introduced to HRH Prince 
Edward and Secretary of State 
for Nl, Theresa Villiers. 



Aldergrove was the only airport in 
Northern Ireland capable of landing the 
bigger planes used by some nations, 
requiring an increased security bubble to 
deter any acts of terrorism. 

DCPO Aldergrove officers visited the 
married quarters overlooking the airfield, 
to ask residents to assist the security 
operation by not hanging from their 
windows to photograph the US President's 
arrival and departure. They also provided 
an escort for his pilots on his departure. 


It followed a nomination by 38 
Brigade Commander Brigadier Rob 
Thomson, in recognition of the work of 
MDP DCPOs within the Defence Estate 
and community during the G8 2013 event 
and the World Police and Fire Games. 

PS Carr said it had been a fabulous 
experience, although he had been there to 
represent all Nl DCPOs, who had received 
very positive feedback on their 
performance during the events. 

The 2013 G8 summit at the Loch Erne 
Golf Resort, Enniskillen, was the biggest 
international event ever to take place in 
Northern Ireland and, as plans developed, 
it became apparent that the four main 
military sites policed by our DCPOs - 
Palace Barracks, Ballykinler, Thiepval and 
Aldergrove - would be involved. 

A detailed plan was therefore agreed 
with Territorial Division, 38 Brigade, Station 
Commanders and PSNI, to increase the 
DCPO footprint during the period of G8. 

PS Carr attended meetings with 38 
Brigade, local Station Commanders and 
PSNI silver meetings for D-District, the 
district responsible for FS Aldergrove, and 


was asked by PSNI to act as shadow PolSA 
for FS Aldergrove to provide continuity 
and assistance in delivery of the very 
detailed search plan. 

He worked closely with his PSNI 
colleagues, PoLSA PS Alan Keel and Bronze 
Commanders Chief Inspr Darrin Jones and 
Chief Inspector Stephen Reid, to ensure 
the search plan was delivered, thereby 
enhancing delivery of the security 
operation. 

Aldergrove was particularly busy over 
the period with some severe disruption, 
not least because of the security and 
search operation that ensued, but the 
event passed off without major issues for 
MDP, PSNI or MOD Nl. 

DCPO Aldergrove officers also 
supported PSNI Bronze Commanders by 
providing detailed tours of camp, sharing 
local knowledge of areas of concern which 
were addressed as part of the planning 
process. 

The PSNI operation for Aldergrove 
saw more than 200 officers per day 
deployed 24/7 to deter protesters disrup¬ 
ting the delegates' arrival and departure. 


The other DCPO sites provided 
equally important services. High visibility 
patrols reassured the community over 
increased hours, whilst liaison with local 
PSNI site management teams and local 
neighbourhood policing teams was 
invaluable. 

PS Carr briefed MDP G8 liaison lead 
Inspr Simon Munro and introduced him to 
38 Brigade staff, including the Brigade 
Commander, whose particular interest was 
the deployment of specialist MDP Marine 
Unit officers at the Loch Erne resort. 

As a result of the work undertaken by 
DCPO Nl during the G8 period on 16 
August 2013 Chief Superintendant 
O'Byrne awarded all officers a Divisional 
Commander's commendation in recogni¬ 
tion of their outstanding contribution in 
respect of Community Policing in 
Northern Ireland during the G8 summit. 

PS Carr has also attended two G8 
receptions: one hosted by the US 
Consulate in Belfast and the other by the 
PSNI D-District Commander Chief 
Superintendant Henry Irvine, both in 
recognition of the support given by MDP 
to these agencies during the G8 event. 
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Domestic Violence Protocol 


signed in Northern Ireland 


I MDP CHIEF CONSTABLE 
Alfred Hitchcock visited DCPOs 
in Northern Ireland as part of 
his introduction to the MDP 
and whilst he was there signed 
a protocol designed to ensure 
that the three policing agencies 
policing within Defence deliver 
a consistent response to victims 
of domestic abuse. 

The protocol, designed to unify the 
efforts of the Ministry of Defence Police, 
the Royal Military Police and the Police 
Service of Northern Ireland in tackling 
cases of Domestic Violence, has been 
hailed as a major advance in joining up 
support and investigation mechanisms. 

The Chief said: "This is a huge leap 
forward in providing a joined-up approach 
and in providing support for those who 
suffer domestic abuse. It also shows those 
responsible of the determination for proper 
and thorough investigation. We all have a 
collective desire to get to the root causes." 

It should be noted that Defence in 
Northern Ireland has become the first 
MOD department across the UK to sign 
up to a major new charter designed to 
support victims of domestic violence. 

Although statistics reveal that 
incidences of domestic violence within 


Service families is no higher than figures 
across the general community, Defence 
recognises the unique circumstances and 
pressures of operational deployments, 
military training and military culture. 

As one of Northern Ireland's largest 
employers - both military and civilian - 
the MOD/MDP in Northern Ireland has 
been working alongside the PSNI and a 
number of agencies involved in dealing 
with domestic abuse to develop support 
mechanisms and internal training. 

Commander of 38 (Irish) Brigade, 
Brigadier Rob Thomson said: "We not only 
recognise the importance of dealing 
effectively with domestic abuse - which is 
a problem across Northern Ireland - but 
we also recognise that Defence has 
different pressures through operational 
deployments and cultures. 

"Whilst statistics for domestic abuse 
within families in Defence are no different 
from those outside Defence, we are alert 
to the fact that pressures of deployment 
and training as well as turnover of staff 
and families can provide additional stresses 
and strains. We not only see our commit¬ 
ment to this Charter as an important step 
in forging our commitment to providing, 
along with other agencies, all necessary 
support - but also to underpin ongoing 
training and understanding across staff. 

"In addition to over 1000 civilian 
employees across Defence in Northern 


Ireland providing a range of support 
services, we have both regular and reserve 
military personnel representing a range of 
cultures and undertaking training and 
deployments. 

"We recognise these put strains on 
families, often unsure of where to go and 
who to speak to for guidance or support. 
Our structures to support our pledge to 
the Charter are invaluable." 

Superintendant Alan Skelton of the 
Police Service Northern Ireland's Public 
Protection Branch said: "Development of 
this Charter represents significant 
investment and the PSNI is committed to 
working alongside other services and 
agencies to tackle domestic abuse issues." 

PS Carr DCPO Nl, who had been 
actively involved in the design of the 
protocol with colleagues from PSNI and 
RMP and other agencies, such as Army 
Welfare Services, Woman's Aid SSAFA, 
Men's Advisory Project and Public 
Prosecution Service Northern Ireland, said 
that it is the responsibility of all 
organisations and individuals to ensure 
that they do not condone or stand by 
when domestic violence is committed. 

However police response can only 
ever be very limited and victims need to 
know that there are agencies which can 
and will support them. 

This protocol has been produced to 
ensure that victims of Domestic Violence 
within the Defence Community receive 
the same access to those support agencies 
as those in general society. 



MDP Nl wins Gold Award 



ON Wednesday 13 November 
2013, at the Old Court House 
Antrim, MDP Nl received a 
prestigious Gold Charter Mark 
Award from Abraham Irvine, 
Managing Director of ONUS, 
for its continued work in 
relation to Domestic Violence 
within the Northern Ireland 
Defence community. 

This award is also currently held 
by (amongst others) PSNI, Public 
Prosecution Service Nl, Parliament 
Buildings - Stormont and MOD Nl. 

The organisations receiving the 
award have demonstrated their 
willingness to acknowledge the reality 
that domestic abuse can affect an 
estimated one in four women and one 
in nine men, whilst demonstrating 
their commitment to employee 
wellbeing and letting staff know that 
when they are not safe at home, they 
can access support from the safety of 
the workplace. 

It should be stressed that the issue 
of Domestic Violence/Abuse is no 
greater in the Defence Community in 
Northern Ireland than it is in the 
outside community. 

The work undertaken by DCPO Nl 
officers is designed to raise victim 
confidence in seeking to report that 
violence to police, or to encourage 
victims to seek assistance from 
support groups. 

Awarded a Bronze Workplace 
Charter Mark award in 2012, MDP Nl 
have continued the work to ensure 
that victims of this crime within our 
community have access to the same 
support structure as the rest of the 
Province. 

In order to drive forward that 
initiative, MDP DCPO Nl Supervisor 
PS Jimmy Carr agreed with 38 Brigade 
and Territorial Division the following 
policing target for 2013: 

I To work with internal and external 
partners in producing policy and 
initiatives which seek to ensure that 
Defence Community victims of 
Domestic Violence receive a level of 
service and support equal to that 


available to members of the public 
not associated to the Defence 
Community. 

To achieve the above target MDP 
officers have worked tirelessly during 
2013 to ensure partnerships created 
over the past two years were extended 
and developed to improve the quality 
of service provided to victims of 
Domestic Abuse/Violence by support 
agencies such as Woman's Aid and 
Men's Advisory Project. 

This included the raising of 
awareness within the military 
community of such groups with the 
aim to increase victim confidence in 
reporting abuse or seeking support 
from those agencies. 

To increase victim's confidence to 
engage with the criminal justice system 
it was vital that policy was developed 
and publicised which alerted the 
community to the presence of an 
effective, efficient and consistent co¬ 
ordinated interagency response to deal 
with domestic abuse. 

Involving various partner support 
agencies, this resulted in the develop¬ 
ment of the tri-policing service 
policy, detailing the response to 
Domestic Violence within the Defence 
Community. This policy was signed by 
CC MDP during a recent visit to 
Northern Ireland. 

Lindsay Harris of ONUS stated: 
"Domestic abuse can be a very 
isolating experience and we know how 


difficult it is for anyone experiencing 
abuse from someone they love to 
seek support. 

"We have been working with the 
military community in Northern 
Ireland over the past three years in 
establishing how we remove barriers 
and reassure people that we can 
support them, and that there is a 
range of support available. 

"I'm delighted the MOD Police in 
Northern Ireland have received their 
Gold Workplace Charter. I've seen the 
commitment given to this issue and 
the genuine concern from a wide 
range of people in making this 
initiative work, and I look forward to 
continuing our work with all of 
them." 

All Nl DCPO officers attended the 
event which saw PC Theresa Lyttle 
collect the award on behalf of the 
MDP (See photo). 

Divisional Commander Chief Supt 
Mick O'Byrne commented: 

This has been an 
excellent initiative by the team 
in Northern Ireland with the 
support of my staff at 
Territorial Division HQ. I fully 
support this initiative and will 
look towards the lessons 
learned and good practice 
achieved to move this forward 
across the rest of Territorial 
Division. 











Smooth policing 


"Although the exhibition formally 
opened on the 10th, we were there 
on September 6th, so that our officers 
could provide policing and security 
during the build-up phase of the 
operation. We were also there on the 
14th, the day after the exhibition 
closed, while the exhibits were being 
packed up and cleared away. 


operation at DSEI 

Report by Norman Hicks Photographs by Paul Kemp 


"Clearly there were a large number 
of valuable items on show, especially 
the firearms. So the beginning and the 
end phases required some form of 
policing in respect of all those 
weapons and other attractive items. 


"Although we had six PRT officers 
there, they weren't deployed, but 


were available on site in case they 
were needed. There was residential 
protester activity throughout DSEI at 
the East Entrance access which was 
policed by the Met. MDP made two 
arrests and BTP also made arrests, 
with their PRT bringing one protester 
down from the Excel Centre's roof," 
said Chief Inspr Sharp. 

"The operation went very well. We 
worked very well with BTP and the 
Met. We had two officers, with me, 
full time in the Command and Control 
Centre, which was based in one of the 
meeting rooms at the Excel Centre 
where there were representatives 
from MDP, BTP, Met, G4S and Clarion 
Events Ltd. That worked very well. 

"It took us eight or nine months to 
plan, with several meetings here at 
Wethersfield and at the Excel Centre 
with the Clarion Security Committee 
involving all the stakeholders. At the 
conclusion of DSEI we received letters 
from Clarion Events saying how 
successfully they thought the policing 
and security operation went. 

"Everything that did come our way 
we dealt with very well. All of our 
officers did a sterling job, as ever. Now 
we're looking forward to the next one 
in 2015, when Clarion will be asking 
for MDP's services once again." 
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PLANNING FOR MDP’s 
involvement with this year’s 
Defence and Security 
Equipment International 
(DSEI) exhibition, at London’s 
Excel Centre, began eight 
months before the September 
event and led to a smooth 
policing and security operation, 
Silver Commander Chief Inspr 
Cliff Sharp told TalkThrough. 

Billed as 'the world leading 
defence and security event' and with 
more than 1400 exhibitors presenting 
their innovative defence and security 
equipment and systems across the full 
range of land, maritime and air 
operations, the biennial DSEI is always 
a prime target for anti-war protesters, 
as this year's event proved once again. 

The contingent of 32 MDP 
officers, including a six-strong 
Protester Removal Team (PRT), was 


led by Chief Inspr Sharp, with Bronze 
Commander Inspr Nigel Thomas, 
from OSU South and Sergeants and 
Constables drawn from both OSU 
North and South in support. 

"We also had PS Chris Watkins and 
PC Steve Read, from Whitehall, 
providing intelligence briefings for us 
and their contribution was invaluable," 
said Chief Inspr Sharp. 

Our role at DSEI was to 
provide policing and security, 
working jointly with the 
Metropolitan Police, British 
Transport Police and Group4 
Security. 

"The Met policed outside the 
perimeter of the Excel Centre, MDP 
were responsible for internal security 
up to the Docklands Light Railway, 
where BTP then took over. G4S did 
internal security and security at the 
entrance and exits for all the visitors 
and exhibitors to the exhibition 
throughout that week. 


"The event itself was run and 
hosted by Clarion Events Ltd, which 
funded the whole operation and 
indeed all of MDP's costs. Our role 
internally was to provide policing and 
security in the exhibition halls and 
along the quayside in the dock area," 
he said. 


HIGH PROFILE VISITORS 


"ACC Central Operations Robert 
Chidley visited the event and got out 
on the water, testing some of the RIBs 
and we had a number of high profile 
visitors from the MOD, including the 
Secretary of State, Philip Hammond. 
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FROM. Matthew Baggott CBE QPM BA(Hons), 
Chief Constable Police Service Northern Ireland 

During 2013 the Police Service of Northern Ireland saw a series of 
operational challenges which were, even by the unique policing 
conditions seen here, extraordinary. That we have been able o 
successfully navigate a course through those events has been ue 
in no small part, to the unprecedented support levels of Mutual Aid 
provided by Services across Great Britain (including MDP). 

To that end, I felt it important to write and formally put on record 
my appreciation and gratitude for the support given to the Police 
Service of Northern Ireland by you, your officers and staff in playing 
an integral role in those operations 


Northern Ireland in support. The use of Mutual Aid officers to deal 
with public disorder on the streets of Northern Ireland was 
exceptional and the decision was only taken after our planning had 
exhausted all other possibilities. The courage and skill of colleagues 
from across Great Britain was obvious for all to see and they were 
utterly professional. 

It is abundantly clear that on many occasions their excellent 
communication and sensitivity reduced tensions and removed the 
threat of violent disorder. Some did face periods of extreme and 
sustained violence and aggression and I have the deepest 
admiration for their efforts which were a credit not only to them as 
individuals, but to policing as a whole. 

In August we reverted to the somewhat more routine nature of our 
Mutual Aid requests, with the deployment of a small number of 
specialists in support of the World Police and Fire Games Although 
conducted with less fanfare, these deployments were no less critical 


During June the G8 Summit put Northern Ireland in the global 
spotlight and provided an opportunity to show the world the 

significant changes that the country has undergone in recent years ^ ulluu — -- ■ . ■ . 

u k ii„-,a, ipc and conducted with no less professionalism. 

The standards of professionalism and courtesy shown by colleague 

from across Great Britain were impeccable and evidenced in the T k»cp wem the first large-scale deployment, 

huge amount of positive feedback received from those who came 
into contact with them from across our communities in Northern 
Ireland. Having had the pleasure of meeting with some of those 
deployed on Mutual Aid, their enthusiasm and dedication shone 
through, a fact which helped demonstrate the impact policing at its 
best can have on a global stage. 

Whilst G8 provided the world with a view of the new Northern 
Ireland, the Police Service here had been continuing to deal with 
ever-increasing tensions in the areas of parading, protest an 
emblems. These pressures culminated in July when we foun 
ourselves facing 43 sensitive locations across Northern Ireland 
which required a significant police deployment to maintain order. 

With the same professionalism, enthusiasm and 
spirit of mutual co-operation seen in June, 
colleagues from across Great Britain deployed to 


These were the first large-scale deployments of Mutual Aid officers 
into Northern Ireland in our history. Whilst the supporting 
structures and policies had been in place for some time, new 
ground was broken with every development and decision. The scale 
and complexity of these deployments have few precedents 
anywhere in the British Isles. The risks were high and there was 
much that could have gone wrong. That they did not is tribute to 
the already high degree of preparedness and training with which 
they came and the level of engagement they each gave to their pre- 
deployment training. 

Finally, can I thank you once again for your support across this 
uniquely challenging time and for the commitment of all involved. 
It was all much appreciated. 


FROM: Sir Charles Montgomery KBE, 
Director General, Border Force 

I am writing to thank you for your support in the 
provision of MOD Police assistance to Border Force 
for the summer period up until 30 September. 

Border Force officers are the front line in 
protecting the country. Our top priority is security 
at the border and this extends to both passengers 
and goods. 

The assistance that your officers have provided has 
been invaluable to Border Force and has ensured 
that we have been able to secure our borders 
throughout the Olympic and summer pressure 
period. 

Please pass on my gratitude to all who contributed. 


FROM: Jo Farminer and Marian Hitchen-Jones, 

Heathrow Airport 

Following the 'plane fire and runway closure at Heathrow at 1700hrs on 
Friday 12 July we would like to express our gratitude and say thank you to all 
those involved, including MOD Police, for demonstrating patience, flexibility 
and excellent professional conduct. 

We would like to make particular reference to all the officers who agreed 
without complaint to extend their shift, despite some already working a 12 
hour shift. This includes MOD Police. 

The incident was stood down at 20:30 hrs following the final clearance of all 
Heathrow diverted fights. There was also a significant volume of decontrolled 
passengers due to cancellations, delays and diversions. Border Force Gatwick 
were able to deal with the additional passengers using local resources. 

The timing of the event was opportune in that through extending officers 
on duty and provide an overlap with in coming shifts we were able to 
increase resources by 33 per cent and thereby provide adequate numbers to 
open annexe desks without drawing on resources from outside Gatwick. 

It should be noted that all teams, including MOD Police agreed to extend 
without any dissent and did so with good humour. 
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When I joined... 

A personal reflection 
of the MDP 


By Martin Johnston (Chief Inspr Retired) 



I BY THE TIME this article is 
published, I will have left the 
Force after 34 years’ service, 
having yielded to VERS. It is 
also a time when I can reflect 
on my service in the MDP and 
how much things have 
changed since I first joined in 
1979. No, this isn’t Life on 
Mars, but it sometimes felt 
like I was on another planet. 

So, what was the Force really like 
back then; was it that much different? 
Yes, it was definitely prehistoric when 
you consider the Force now. Back 
then, I went on duty safe in the 
knowledge that I could confront any 
incident with nothing more than a 
pocketbook, a wooden truncheon and 
whistle (obsolete even then). 
Handcuffs (the old style) remained 
locked in the DSO's safe and had to 
be signed out - an odd procedure 
given that we may have required them 
immediately in an emergency. 

When I joined, protection from the 
elements was a stiff, three-quarter 
length raincoat and a heavy woollen 
overcoat. These were uncomfortable 
to wear, impractical and extremely 
bulky. I was also issued with a heavy 
serge tunic (appalling), a flat cap 
(helmets came later), trousers that did 
not have belt loops, but tunics that did. 

Incredibly, my first pair of trousers 
still had buttons for braces. Back then, 
we were issued with blue shirts - 
presumably to differentiate us from 
Inspectors and above, who wore white 
ones. The nylon, waterproof over¬ 
trousers were light blue, which 
contrasted ridiculously against the 
dark colour of the uniform. 

At some stage in the 80s someone 
had the bright idea to issue us with 


sleeveless jumpers that resembled tank 
tops! In hot weather we had to seek 
permission from high above to change 
to shirtsleeve order. We did not have 
utility belts, jumpers, anoraks (only the 
human sort), hi-viz jackets, fleeces, 
batons, baseball caps or any other 
paraphernalia that is available now. 

When I joined we had to 'prove 
appointments' to the duty Sergeant on 
parade - a conjuring act involving 
presenting a notebook, whistle, 
truncheon and pen all at the same 
time. When I joined, we had to report 
'all correct' to the Sergeants when they 
visited us at our posts; and they always 
signed our notebooks. We used 'Judges 
Rules' then, which we had to learn 
verbatim at the training school. We had 
to salute Inspectors (that is whenever 
we saw them, which was rare). 

When I joined, firearms training 
was carried out annually. There was no 


dry training or pre-instruction. On the 
range, I was issued with a Webley 
revolver, retained in a stiff, sand 
coloured holster of WW vintage. The 
pistols were worn on the left side of 
the body: I could never understand 
why. We never failed firearms 
qualification as long as the instructor 
had a sharp pencil and degree of 
compassion for the hapless, short 
sighted and timid among us! Firers 
dealt with stoppages and other range 
problems by raising their hand to 
indicate a problem - classic! 

The first MDP police vehicle I 
drove was dark blue, adorned with a 
huge, comically shaped police sign 
made by apprentices on station. It was 
unlike any other police vehicle in the 
country and always drew strange 
looks. It was usual then to see MDP 
vehicles in various colours and shades 
- there was no such thing as a uniform 
CONTINUED ... 
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vehicle fleet. Communications was 
dire: we used heavy Pye radios 
that had a limited range and no 
connectivity to other police forces' 
systems. 

When I joined, 'backing' a stores 
note was a process that was part of our 
duties on the gate; it was even taught 
as a student lesson in the training 
school. That, and how to complete a 
MOD Form 5 (fond memories of 
Medmenham). When I joined, there 
were officers on duty who had served 
in World War Two or in colonial police 
forces - characters who had hundreds 
of stories to tell and who knew every 
trick ever invented. At least they were 
comfortable handling the Webley 
revolver! 

There were no such things as the 
OSU, DSG, NGF, FIB, ATC, CIS, MGS, 
TSG or UBO. We did not have IIP, 
NCRS, CSAs, TNAs, LPPs, PDPs, or 
NIM - or a host of other three-letter 
acronyms that have come and gone. 

Business planning was frankly a 
dark science. As was setting objectives, 
risk assessments and policing 
protocols; neither were there outputs, 
performance indicators, or policing 
plans, roles, visions and values. We 
also operated without PACE, diversity, 
equal opportunities policy, the Human 


Rights Act, the EWTD, Data 
Protection Act or Freedom of 
Information. How did we manage! 

However, some of the more 
innovative, imaginative and visionary 
among us, who wanted to make a 
difference, raised our heads above the 
parapet, determined to improve the 
conditions, the training, the uniform, 
equipment and our policing methods 
generally. We were helped on the way 
of course by emerging events. 

I count mass demonstrator activity 
in the early 80s as the precursor for 
change: we woke up with a start one 
day to the fact that if we had to do a 
police role then we needed to have 
the right equipment - it was slow 
coming, I know! IRA terrorist activity 
at the time also induced a new 
impetus for improvement: firearms 
training went from the Stone Age to 
the Industrial Revolution in a space of 
ten years. 

Another driver was the need for 
recognition. To be acknowledged by 
other forces as equal partners in law 
enforcement. This was achieved, albeit 
in a fragmented fashion, thanks to the 
dedication and commitment of many 
officers and staff, who constantly sold 
the job and its professionalism to 
everyone they met. 


We didn't always get it right. And 
we still don't. And sometimes we 
appear to be going round in circles. 

But I guess there is not one force in 
the country that has made so much 
progress, so much improvement and 
developed in such a short period of 
time. This, despite being regularly 
inspected, accredited, reviewed, 
audited, studied, licensed and 
evaluated on more occasions than I 
care to remember. 

And as I leave the Force it is still 
evolving. But some things never 
change. In 1979, when I joined, the 
Chief Constable in his annual report 
stated: 

“The decision by the Government 
to reduce civilian staff costs led to 
overall cuts in MDP and a reduction 
of taskings performed. Consequently, 
the number of command areas will 
be reduced from fve to four” 

Doesn't that sound familiar? 

When I joined things were 
different - very different. If those of 
you who have joined recently think 
that the job is bad, just remember 
what has been achieved, singularly and 
in groups. 'MOD Plod' was in 
common usage then; I don't hear it 
much now. 


MASTERS 

FOR ROBBIE 

Pictured is CHIEF INSPECTOR ROBBIE ROBBINS, of 
AWE Aldermaston, after collecting his Masters 
Degree in International Relations in the field of 
Terrorism. 

He completed the Degree with St Andrew's University 
and finished it this year. 

Robbie has presented on Terrorism for many years all over 
the world and whilst at AWE Aldermaston has educated 
thousands of AWE employees and received a Silver award 
from the establishment 

His team also received a Bronze award from AWE this year 
for its Counter Terrorism work. 



IN THE M ED I A 

Recent extracts from newspaper and magazine articles 
which have featured MDP ... 


From: THIS IS DORSET 

MOD Police dealing with 
Dorset beach ‘bomb’ men 

b> ,«aph,d walking along »» baach, aad 

carrying a 120-millimetre tank shell. 

.gan^r^ 

them to confirm this. 

“They could just as easily have been live rounds, the 
SP0 Th S e P mrh"e been spoken to by the MOD Poiice, who are 

dealing with the matter. Lulworth Military 

Worbarrow Bay is part.of th °° r ° tank fjrjng prac tice. The 
SorthtaSge 3 WalS Tynelfam Vil.age are open to the 

PUb ^^M^D spokesperson said^ ^pj^^ys^tulworth ^ 

of mi,itary debris ’ 

including shells, before access is permitted. 



From: GET SURREY 


Hy-tipping costs £ 40 m 
a year, say police 

grounds in active use. 9 ' ' Cant M,nistry of Defence 

and Pirbright, c^le(^<^r^sidents n and > b*' C ^ ° fflCer for Dee P cut 

Heath, Rushmoor and PniMfifLT d busines ses in Surrey 
and take steps to ensure theysta^withTthe UP 3Ct 


From: BBC NEWS, NOTTINGHAM 

Soldiers who “stole kit and 
sold it on eBay” sentenced 

Three serving soldiers stole uniform and body 
armour from Army stores and sold it on eBay, a 
court heard. 

Phillip Wesley, 25, from Birmingham, Nick Chauntry, 23, and 
Courtney Green-Smith, 23, from Nottingham, stole the items 
while serving with the 2nd Battalion Mercian Regiment.They 
were helped by Green-Smith’s 53-year-old mother Beverley 
Smith, a Ministry of Defence Police investigation proved. 

All four were given suspended sentences at Nottingham 
Crown Court, after admitting money laundering. 

Recorder William Harbage QC said the group had “betrayed 
the Army” in their “money-making escapade”. 

The court heard Green-Smith had been the ‘key player’ in 
the thefts and had taken items while stationed at barracks in 
Belfast, Northern Ireland. Chauntry also helped himself to items 
and they brought them back to England to be sold online. 

“Del Boy and Rodney” 

Prosecuting, Adrian Harris said helmets, shirts, camouflage 
trousers, bags, boots and Osprey body armour were taken over 
a period of three months in 201 I, worth a total of £14,000. 

Mr Harris said texts between the group boasted about the 
amount of kit stolen and of Chauntry and Green-Smith being 
“the new Del Boy and Rodney”. 

He said while Green-Smith had accepted taking the items, he 
claimed stores had been unlocked and he had been allowed to 
take them. 

All three soldiers had joined the Army on leaving school and 
served two tours of Afghanistan. Smith was also a former 
member of the armed forces. 

Barristers defending the group said they were all “deeply 
ashamed” of their involvement. 

Green-Smith was sentenced to eight months, suspended for 
12 months and ordered to complete 250 hours’ unpaid work; 
Chauntry, Smith and Wesley received four months, suspended for 
12 months, with an added 200 hours of unpaid work for Wesley. 

Recorder Harbage said:“This is an appalling offence. It is 
clear from the text messages you all knew what you were doing 
was wrong, but you did it for greed and for profit. 

“Most people in the UK are rightly proud of our armed 
forces but you four, for your own selfish reasons, sought to 
profit from your connection.This was a gross breach of trust; it 
was a betrayal of the Army and a betrayal of your colleagues.” 


MODPoiK «• tta 

Army training land, ” he said. P * ° f fly ~ tlp P ed waste on 

e40m C ^year 9 'natioSyOf course wTw T 33 * 63 ’ ^ taXpayer 

because we need to know ’ we welcome these reports 
With efficient use of these trainingTreas" 9 ^ m ' 9ht interfere 

clearing^'fup'divert^func^s 2 that the cost of 

and equipping them with the r^hfkit’ eSSent ' a ' tr °° P training 
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Marine officers climb cliff to rescue 


The launch stood off in shallow 
waters providing communication to 
the MDP control room, Brixham 
Coastguard and crews ashore, 
equipment and provisional support 
whilst DV65 transferred coastguards 
to the location. 

Because of the casualty's 
precarious position a dynamic risk 
assessment was carried out and a plan 
quickly formulated to lower him down 
the cliff, under control, using the rope 
around his chest for safety and 
stability. Whilst PC Gibbs took the 
weight on the rope from above, PS 
Fleming and PC Richards supported 
the casualty from below, allowing PC 
Lawton to reposition himself ready for 
the descent. 

Once the male was safely 
recovered to the base of the cliff he 
was placed in a comfortable position, 
but was clearly suffering from shock 
and needed reassurance from PS 



Fleming and PC Richards that he was 
no longer in danger of falling. 

Once he had been secured safely to 
a stretcher from the police launch, he 
was carried over the rocks and placed 
onto the bow of DV65. Getting the 
stretcher with the casualty on board 
over the rocks to the shore safely 
carried its own risks as the rocks were 
slippery and unpredictable under foot. 

After the stretcher was placed 
securely onto the RIB it was agreed 
that the safest option would be to 
take the casualty to Millbay Docks in 
DV65, rather than risk further injury 
transferring him to the launch. 

Two hours after his ordeal began 
the casualty was landed at Millbay 
Docks where he was treated by 
waiting paramedics and, on their 
advice, transferred onto their spinal 
board as a precaution before being 
taken to Derriford Hospital's major 
trauma unit, where he was found to 
have suffered only cuts and bruises. 


who fell down a steep cliff was 
saved from landing on rocks 
thanks to some brambles and 
the sterling efforts of three 
boat crews from Devonport 
Marine Unit. 

The Australian holidaymaker 
slipped off the cliff path in Mount 
Edgcumbe Country Park, Plymouth 
and fell about 100ft down a steeply 
sloping cliff near Fort Picklecombe on 
the morning of 11 September. 

He narrowly avoided plummeting 
down the last vertical drop onto rocks 
when his clothing caught on thick 
brambles. 



elderly tourist 

AN 80-YEAR-OLD MAN 


Passing yachtsmen heard his cries 
for help and raised the alarm and at 
11.30am Brixham Coastguard 
requested the assistance of the MOD 
Police Marine Unit at HMNB 
Devonport. 

Three units responded, two RIBs 
(with the call signs DV63 and DV65) 
and a launch (DV62). 

First on the scene was DV63, 
crewed by PCs Chris Gibbs and Darren 
Lawton. They had been tasked by 
DV62 (Sergt Gary Fleming, PC Mark 
Bowden and PC Steve Fames) after 
the coastguards' call. 

When DV63 arrived they saw the 
casualty approx 25 feet above the 
rocks half submerged in brambles. PCs 
Gibbs and Lawton both went ashore, 
scrambling over slippery rocks to 
reach the man. 

Said PC Lawton: "He told me that 
he could feel himself slipping further, 
that the only thing holding him and 
stopping him falling onto the rocks 
were the brambles he was entangled 
in, and they were starting to give way. 

"I decided to clamber up the cliff 
to one side of the casualty to prevent 
me disturbing his position and 


worsening his situation, slipping on 
the loose stones and rocks as I did so 
on several occasions. 

"I then slowly approached him 
from the side. As I moved closer to 
him, he kept telling me he was 
slipping, and the more he slipped, the 
further the thorns from the brambles 
were being driven into his skin. I 
slowly and carefully managed to get 
alongside the casualty, where I was 
able to support him physically and 
stabilise his position to prevent any 
further movement down the cliff face. 

"To my surprise the casualty only 
appeared to have suffered superficial 
injuries, and was merely complaining 
of thorns and associated cuts to his 
skin. He had also suffered a cut to his 
head, resulting in a considerable 
amount of blood covering his face, 
clothing and hands. This gave the 
appearance of a major wound, but the 
casualty's only real concern, rather 
than any of his injuries, was that he 
might still fall onto the rocks. 

"He did request some cushioning 
under his left shoulder as the pain 
from the thorns was unbearable. We 
had no cushioning available so PC 
Gibbs had to improvise and did so by 


removing his police issue jumper. This 
was then placed under the casualty's 
shoulder. 

6 PC Gibbs then climbed 
above us to a position approx 
50 ft above the rocks, placing 
himself in considerable danger 
by doing so, and lowered a rope 
down to me. I managed to secure 
this rope around the casualty's 
chest, giving him some much 
needed additional support and 
reassurance. 9 

DV65, crewed by PCs Roland 
Tooze and Bob Richards then 
transferred PS Fleming and PC 
Richards ashore with medical 
provisions. The officers ashore 
provided first aid until the arrival of 
the coastguard. 



The Chief 
meets 

Young 

Scottish 

Chef 

finalist 



During his visit to Scotland in October, Chief Alf Hitchcock was invited to sample the menu which 
18-year-old hotel chef Craig John Brown, of the Ulbster Arms, Halkirk was due to put before a panel 
of expert judges, led by internationally renowned chef Albert Roux days later. 

The hotel has been used by MDP officers on detached duty to the nearby NRTE Vulcan policing operation for 
several months now and so Craig has cooked many of their meals during that time. 

His bid for the title Young Highland Chef of 2013 was not in the end successful, but he gave a very creditable 
account of himself and the Chief's verdict: 'Absolutely delicious!' 
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By Willie Burns, Secretary, 
MDP (N) Golf Society 
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THE MDP (NATIONAL) GOLF SOCIETY'S 2013 
Championship was held at Monifieth Golf Links, 
Dundee, Scotland on Thursday 22nd August 2013, 
where 33 golfers competed in this annual event. 

The weather for this year's event was overall a typical day for the 
East coast of Scotland, overcast with a little "harr" conning in from the 
sea (for we southern softies that will be a sea mist - Ed), but it did 
remain dry. 

Of the 33 competitors this year there was a strong influx of 
retired officers. Having recently taken advantage of VERS it was clear 
to see that they are now spending more time on the golf course, as 
the results clearly show - well done. 

As in previous years, the majority of players taking part in this 
event are regulars, however as always it is good to see new faces. This 
year was the turn of David Platt, RAF Alconbury, who did more than 
play golf and win prizes. David put on his chefs hat and stood in for 
kitchen staff to help make the rolls before he teed off on the golf 
course. Well done David! 

In past years the main man to beat was Ken Whitfield, RNAD 
Coulport and this year saw no change to that. 

Ken managed to put together two steady rounds of golf to collect 
the main trophy. However, Jez Lockyer (Oakhanger) was a close 
second. Next year Jez. 

The President of the Society, ACC Div Ops David Allard, thanked 
everyone for attending, giving a special welcome to the retired officers. 

He said that it was an honour for him to present a new trophy this 
year, for the retired officers, in memory of the late Sid Mason. 

The 'Sid Mason Memorial Trophy' was named with the blessing of 
Sid's wife and family, who are very proud that his name continues on 
in a sport that he was very fond of himself. 

Mr Allard was joined by Alan Paterson, Society Chairman, Bill 
Miller, Chairman of Monifieth Golf Links and Jan Brodie, Managing 
Secretary of Monifieth Golf Links Ltd to help present the prizes to the 
winners of the day. 

A total of 25 prizes were presented. Well done to all the winners 
and better luck next year to all who missed out this time. The 
Chairman announced that the next outing will be taking place on 
Thursday 21st August 2014 and would be held in Staffordshire. 


PRIZEWINNERS 

PRIZE 

NAME 

STATION 

3rd Class - 3rd 

Ross Watt 

MDP Garlogie 

3rd Class - 2nd 

Jim Purdon 

Retired 

3rd Class-1st 

John Johnston 

Retired 

2nd Class - 3rd 

Craig Govan 

RNAD Coulport 

2nd Class - 2nd 

Willie Burns 

MDP HQ 

2nd Class - 1st 

Brian McKendrick 

Retired 

1st Class - 3rd 

Mark McLaren 

AWE Burghfield 

1st Class-2nd 

Billy Ferguson 

HMNB Clyde 

1st Class-1st 

David Hamilton 

Retired 

Endeavour Cup 

Steve Burnside 

RNAD Coulport 

Nearest Pin AM 

Alan Nicolson 

CMU Faslane 

Nearest Pin PM 

Frank Granger 

RNAD Coulport 

Longest Drive 

Mark McLaren 

AWE Burghfield 

Bogey Competition 

Neil Higgins 

Beith 

Birdie Competition 

David Platt 

RAF Alconbury 

Stableford Winner 

David Platt 

RAF Alconbury 

Colonial Shield 

Neil Higgins 

Beith 

Par 3's Winner 

Alan Nicolson 

CMU Faslane 

Retired Officer Trophy 

Brian McKendrick 

Retired 

Handicap 3rd 

Neil Higgins 

Beith 

Handicap 2nd 

David Platt 

RAF Alconbury 

Handicap 1st 

Alec Brown 

MDP Garlogie 

Scratch 3rd 

Ronnie McEwan 

HMNB Clyde 

Scratch 2nd 

Jez Lockyer 

Oakhanger 

SCRATCH 1ST 

KEN WHITFIELD 

RNAD Coulport 


Were you tacky? 

See who won the MDP Central Sports and Welfare Association's 
Lottery draws in August, September, October and November 2013. 


AUGUST 2013 

OCTOBER 2013 

1st 

£4000 

PC D N Hodge, RAF Fairford 

1st 

£4000 

Inspr John Brown, HMNB Clyde 

2nd 

£1000 

PC G D McIntosh, HMNB Clyde 

2nd 

£1000 

PC S H Baker, Fort Halstead 



(Coulport) 

3rd 

£200 

PS A E Robertson, MDP Whitehall 

3rd 

£200 

PC RH Jackson, HMNB Clyde 

4th 

£200 

PC J F Graham, HMNB Devonport 

4th 

£200 

PC D Forwell, HMNB Clyde (Coulport) 

5th 

£200 

PS A S King, HMNB Clyde (Coulport) 

5th 

£200 

Chief Inspr A Penfold, RAF Fylingdales 

6th 

£200 

PC S 1 Corrie, RAF Menwith Hill 

6th 

£200 

PC R H Lowe, HMNB Clyde 

7th 

£200 

PC J G Brown, HMNB Devonport 

7th 

£200 

PC J Elsby, HMNB Clyde (Coulport) 







NOVEMBER 2013 

SEPTEMBER 2013 

1st 

£4000 

PCJ B Rees, HMNB Devonport 

1st 

£4000 

PC H V Kinchenton, HMNB Devonport 

2nd 

£1000 

PS VJ Reid, HMNB Clyde 

2nd 

£1000 

PC S J Park, DM Beith 

3rd 

£200 

PC R Harper, MDP Hereford 

3rd 

£200 

PC K Mozeley, HMNB Clyde (Coulport) 

4th 

£200 

PC E F McGinley, MDP St Fergus 

4th 

£200 

PC C Robertson, AWE Aldermaston 

5th 

£200 

Mrs A M Doster, Retired Officer 

5th 

£200 

Supt M Foulger, MDPHQPSD 

6th 

£200 

PS D A Tindal, CSG Bicester 

6th 

£200 

PC P A Beatty, AWE Aldermaston 

7th 

£200 

PC H C Newman, MDP Whitehall 

7th 

£200 

PC M A Towler, RAF Fairford 





MDP AT REMEMBRANCE DAY PARADE 


Four MDP officers were among the hundreds repres¬ 
enting the UK Police Service as part of the Civilian 
Services Contingent at this year's Remembrance Day 
parade at The Cenotaph, in November. 

PCs Derrick Healey (Aldermaston), Michael Kerley 
(Whitehall), Tony Vaughan (Burghfield) and London District 
DCPO Sean Newman represented the Force this year and 
were thanked by Deputy Chief Constable Gerry McAuley, who 
said: "May I take this opportunity to add my thanks for the 
way you represented the MDP. It is a very fine thing to have 
done. Thanks also to (Inspr) Steve Rochester who has been 
his usual diligent self in co-ordinating things from HQ." 

The MDP officers attended a pre-event briefing the night 
before the parade at which Sue Bishop, whose husband was 


killed on police duty in Essex in 1984, gave a powerful speech 
about her experience of losing a loved one and what the charity 
Care of Police Survivors (COPS) has come to mean to her. 

Each year a Civilian Services Contingent pin badge is 
available at the briefing for a minimum donation of £2 and 
this year's sales raised just over £500 for COPS. 

The CSC co-ordinator at the Home Office, Pauline 
Laybourne MBE, thanked all who had taken part this year, 
adding: 'Without your dedication and commitment the 
Contingent would not be the same. 

"I really do hope that everyone came away feeling very 
proud and honoured to have been part of such of a very 
special occasion." 








































MDP officers at 

NRTE Vulcan 


Photograph: Paul Kemp 


In the year since being given the task of policing inside and outside 
the wire at the Royal Navy's research and test facility at NRTE 
Vulcan, Caithness, MDP officers have been using every opportunity 
to test their own capabilities. 

Here, PCs Craig Govan and Greig Henderson find the best tactical 
position on top of the Vulcan Emergency Control Centre, while PCs 
Fraser Wilson and Sharon Playford provide back-up on the ground. 
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